Roanoke

Housing Authority
Managed by Auburn HA

Capital Fund Program (CFP)

Draft FYB2024 - FYB2028 CFP Action Plan
5-Year Rolling Plan

Draft CFP Revisions
FYB2020, FYB2022, and FYB2023

EQUAL HOUSING
OPPORTUNITY

Resolution:
Date:
This document is subject to change during the 45-day comment period.




Resident Advisory Board Meeting
and
Public Hearing

RAB Meeting and Public Hearing

Date: April 8, 2024

Time: 10:00 AM (CT)

Location: Zoom
https:/lus06web.zoom.us/j/88485996738?pwd=GyoCXi2aYIDvekR40DXGUC9b8Iu7cq.1

Public Comment Period

The Roanoke Housing Authority is receiving public comments regarding its Draft FYB2024 HUD Annual Plan, Draft
FYB2024 — FYB2028 Capital Fund Program Action Plan, and Draft Capital Fund Program Revisions: FYB2020,
FYB2022, and FYB2023.The public review and comment period begins on February 23, 2024, and ends on April 8,
2024, at 5:00 PM CT.

Comments related to the listed plans and revisions may be submitted to the Roanoke Housing Authority during the
Public Hearing or mailed. Written comments may be mailed to the Roanoke Housing Authority, Attn: Shannon
Walters, Draft Plans and Revision Comments, 231 Avenue A, Roanoke, AL 36274. Comments received after 5:00
PM on April 8, 2024 will not be accepted or considered.

Availability of Information
A copy of the Draft FYB2024 HUD Annual Plan, Draft FYB2024 — FYB2028 Capital Fund Program Action Plan, and
Draft Capital Fund Program Revisions: FYB2020, FYB2022, and FYB2023 are available for public review as follows:
¢ Roanoke Housing Authority, 231 Avenue A, Roanoke, AL 36274
Monday - Thursday, 7:30 AM - 5:30 PM

For more information, please send an email to sharrios@auburnhousingauth.org or call (334) 821-2262, extension
221.
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U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 2577-0274
Status: Draft Approval Date: Approved By: 02/28/2022
Part I: Summary
PHA Name: Housing Authority of the City of Roanoke, AL Locality (City/County & State)
[0 Original 5-Year Plan [X] Revised 5-Year Plan (Revision No: )
PHA Number: ALD6S
Al Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1 2023 Year2 2024 Year3 2025 Yeard4 2026 Years 2027
HARVEY ENLOE HOMES (AL065000001) $191,665.00 $141,665.00 $141.665.00 $141,665.00 $141,665.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2023

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES (AL065000001)

$191,665.00

[Do007

FY2023 Harvey Enlow Homes (Force Account)-Site Wide(Dwelling Unit-Exterior (F4&0)-Balconies-
Porches-Railings-etc, Dwelling Unit-Exterior {14803-Building Slab,Dwelling Unit-Exterior (148()-
Columns and Porches, Dwelling Unit-Exterior (1480)-Decks and Patios,Dwelling Unit-Exterior
{1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterier Lighting, Dwelling Unit-Exterior
{1480)-Exterior Paint and Caulking.Dwelling Unit-Exterior {1480)-Foundations,Dwelling Unit-
Exiterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling|
Unit-Exterior ( 1480)-Mail Facilities, Dwelling Unit-Exterior {1480)-Other,Dwelling Unit-Exterior
{1480)-Roofs. Dwelling Unit-Extcrior ( 1480)-Siding.Dweiling Unit-Exterior (1480)-Soffits.Dwelling
Unit-Exterior ( 1480)-Tuck-Pointing.Dwelling Unit-Exterior {1480)-Windows,Dwelling Unit-Interior
{1380}-Appliances,Dwelling Unit-Interior {1480)-Bathroom Counters and Sinks, Dwelling Unit-
Interior {1480)-Bathroom Flooring {nen cyclical).Dwelling Unit-Interior {1430)-Commodes.Dwelling
Unit-Interior {1480)-Electrical.Dwelling Unit-Interior (1480)-Flooring (non routing).Dwelling Unit-
Intetior (1480)-Interior Doors,Dwelling Urit-Interior { 1480)-interior Painting {nen routine),Dwelling
Unit-Interiar {1480)-Kitchen Cabinets.Dwelling Unit-Interior (1480)-Kitchen Sinks and
Faucets.Dwelling Unit-Interior {1480} Mechanical,Dwetling Unit-Interior (1480)-Other,Dwelling
Unit-Interior (1480)-Plumbing.Dwelting Unit-Interior {1480}-Tubs and Showers Dwelling Unit-Site
Work (1480)-Asphalt - Concrete - Paving.Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling
Unit-Site Work (1480)-Dumpsters and Enclosures, Dwelling Unit-Site Work (1480)-Electric
Distribution, Dwelling Unit-Site Work (1480)-Fencing, Dwelling Unit-Sitc Work (1480)-
Landscape,Dwelling Unit-Site Work {1480)-Lighting, Dwelling Unit-Site Work (1480)-Other,Dweiling
Unit-Site Work (£480)-Parking, Dweiling Unit-Site Work (1480)-Pedcstrian paving, Dwelling Unit-Sitq
Work {1480)-Scal Coat.Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Linit-Site
Work ([480)-Signage,Dwelling Unit-Site Wark (1480)-Striping, Dwelling Unit-Sitc Work (1480)-
Water Lines/Mains, Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other,Non-
Dwelling Exterior (1480)-Baiconics and Railings.Non-Dwelling Exterior (1480)-Canopics,Non-
Dweliing Exterior (1480)-Doors,Non-Dwelling Exterior (1480)-Foundation,Non-Dwelling Exterior
(1480)-Gutters - Downspouts,Non-Dwelling Exierior (1480)-Landings and Railings,Non-Dwelling
Exterior (1480)-Lighting.Non-Dwelling Exterior (1480)-Mail Facilities,Non-Ihwelling Exterior
(1480)-Other,Non-Dwelling Exterior { 1480)-Paint and Caulking,Non-Dwelling Exterior (1480)-
Roafs,Non-Dwelling Exterior {1480)-Siding.Non-Dwelling Exterior {1480)-5offits, Non-Dwelling
Exterior (1480)-Stairwells and Fire Escapes.Non-Dwelling Exterior (1480)-Tuck Pointing,Non-
Dwelling Exterior (1480)-Windows,Non-Dwelling Interior (1480)-Administrative Building.Non-
Dwelling Site Work (1480)-Lighting.Non-Dwelling Site Work (1480)-Storm Drainage Non-Dwelling
interior (1480)-Appliances, Non-Dwelling Interior (1480)-Commen Area Bathrooms, Non-Dwelling
interior (1480)-Common Arca Finishes,Non-Dwelling Interior {1480)-Common Arca Flooring,Non-

FY2023 Contract and Force Account Labor-{5 units): Brick or Concrete Block
Techaical Pointing Repair; Pressure Wash Buildings; Brick Chemical Seal on
Buildings: Install smoke detectors; Remove overgrown trees, repair erosion, and
dranage throughout. 3 Unit Modification

5127,499.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

L.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year | 2023

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

(1480)-Common Arca Pamting, Non-Dwelling Interior { 1480)}-Community Building,Non-Dwelling
Interior (1480)-Doers,Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480}
Mechanical, Non-Dwelling Interior (1480)-Other,Non-Dwelling Interior (1480)-Plumbing.Non-
Dwelling Interior (1480)-Shop, Non-Dwelling Interior (1480)-Storage Area,Non-Dwelling Site Work
(1480)-Asphalt - Concrete - Paving,Non-Dwelling Site Work (1480)-Curb and Gutter,Nen-Dwelling
Site Work {1480)-Dumpster and Enclosures,Non-Dwelling Site Work (1480)-Fencing,Non-Dwelling
Site Work {1480)-T.andscape)

[D0017

FY2023 Harvey Enlow Homes (Force Account)( Administration (1410)-Other, Administration {14 10)-
Salarics, Administration (1410)-Sundry, Non-Dwelling Equipment-Expendable/Non-Expendable
(1480)-Other)

2023 Administrative and Management Fees for the administration of the CFF
Program

14,166.00

100018

2023 Safety and Security Grant (Dwelling Unit-Exterior {1480)-Cther, Dwelling Unit-Interior { [430)-
Electrical Dwelling Unit-Site Work {1480)-Electric Distribution Dwelling Unit-Site Work (1480)-
Lighting,Dwelling Unit-Sitc Work (1480)-Other,Non-Dweiling Exterior {1480)-Other,Non-Dwelling
Intetior (1480)-Administrative Building.Non-Dwelling Interior (1480)-Community Building,Non-
Dweiling lmcrmr (1480)-Elec:ncnl Non-Dwekling lmcrmr (1480)- Othcr.. ‘on-Dvselhn!, lntcnor

N k

2023 Force account and contract lubor: Safety and Security Grant compliance
camera systcrn cquipmment and install Avenue A and Seymour siles

$50,000.00

Subtota] of Estimated Cost

$191,665.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U 8. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2024

Identifier

Development Number/Name

General Description of Major Work Categorics

Quantity

Estimated Cost

HARVEY ENLOE HOMES {AL065000001}

$141,665.00

1DG013

FY 2024 Harvey Enlow Homes (Foree Account)Dweiling Unit-Interior (1480)-Appliances Dwelling
Unit-Interior (1480)-Bathroom Counters 2nd Sinks,Dwelling Unit-Interior (148¢)-Bathreom Flooring
(non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-

Electrical, Dwelling Unit-Interior {1480)-Flooring {nen routine), Dwelling Unit-Interior (1480)-Interior
Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Interior {1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior
(1480)-Mechanical Dwelling Unit-Interior { 1486)-Other,Dwelling Unit-Interior (1480)-

Plumbing, Dwelling Unit-Interior (1480)-Tubs and Showers, Dwelling Unit-Site Work (1480)-Asphalt -
Concrete - Paving, Dwelling Unit-Site Work (1480)-Curb and Gutter, Dwelling Unit-Site Work (1430)-
Dumpsters and Enclosures, Dwelling Unit-Site Work (1480)-Electric Distribution, Dwelling Unit-Site
Work {1480)-Fencing.Dwelling Unit-Site Work (1486)-Landscape,Dwelling Unit-Sitc Work (1480)-
Lighting,Dweiling Unit-Site Work (1480)-Qther.Dwelling Unit-Site Work (1480)-Parking.Dwelling
Unit-Site Work {1480)-Pedestrian paving.Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-
Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage, Dwelling Unit-Site
Work (1480)-Striping, Dwelling Unit-Site Work {1480)-Water Lines/Mains,Non-Dwelling Equipment-
Expendable/Non-Expendable { 1480)-Other, Non-Dwelling Exterior (1480)-Balconies and
Railings,Non-Dwelling Exterior { 1480)-Canopics,Non-Dwelling Exterier (1480)-Doars Non-Drwetling
Exterior (1480)-Foundation,Non-Dwelling Exterior (1480)-Gutiers - Downspouts.Non-Dwelling
Exterior (1480)-Landings and Railings,Non-Dwelling Exterior (1480)-Lighting, Non-Dwelling
Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-Other Nen-Dwelling Exterior {(1480)-
Paint and Cauiking Nen-Dwelling Exterior {1480)-Roufs, Non-Dwelling Exterior (1480)-Siding,Non-
Dwelling Exterior (1480)-Soffits,Non-Dwelling Exierior (1480)-Stairwells and Fire Escapes.Non-
Dwelling Exterior (1480)-Tuck Pointing.Non-Dwelling Exterior (1480)-Windows. Non-Dwelling
Interior {1480)- Administrative Building.Nen-Dwelling Intcrior {1486} Appliances, Non-Dwelling
Interior (1480)-Common Arca Bathrooms,Nea-Dwelling Interior {1480}-Common Arca Finishes.Nen-
Dwelling Interior (1480)-Common Area Flooring.Non-Dwelling Interior (1480)-Common Area
Kitchens,Non-Dwelling Interior {1480 Common Area Painting, Non-Dwelling [nterior (1480)-
Community Building,Non-Dwelling Interier (1480)-Doors, Non-Dwelling Interior (1480)-

Electrical, Non-Dwelling Interior (1480)-Mechanical Non-Dwelling Interior {(1480)-Other.Non-
Dwelling Interior (1480)-Plumbing.Non-Dwelling Interier {1480)-Shop,Non-Dwelting Interior (1480)-
Storage Arca,Non-Dwelling Site Work {14807-Asphalz - Concrete - Paving,Non-Dwelling Site Work
(1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-Dwelling Site
Work (1480)-Fencing.Non-Dwelling Sitc Work {1480}-Landscape,Non-Dwelling Site Work (1480)-
Lighting,Non-Dwelling Site Work (1480)-Storm Drainage, Dwelling Unit-Exterior (1480)-Balconies-
Porches-Railings-cte.Dwelling Unit-Exterior (1480)-Building Slab, Dwelling Unit-Exterior (1480)-

FY2024 Contract and Force Account Labor-(3 units). R&R cabinets, countertops,
sinks, water saver foucets & touets installed. R&R tub & tub surround. Remove
vinyl baseboards and install VCT floonng threughout. R&R galvanized supply
lines and drain lines with PEX. Ext wk includes R&R siding. fascia. soffit,
extenor doots, screen doors, roof. & pressure wash buildings. Install energy
saving light fixtures, smoke detectors, receptacles, switches, GFCl s, & bath
exhzust installed. HVAC replace registers, retum grills, filiers and clean coils
R&R walls, ccilings to address H&S. Interior doors and hardware, paint
throughou: and replace insulation as needed. Encrgy cfficient appliances unstalled.
Equipment and teol rental. Site work e address crosion, R&R sidewalks, and
parking area. Remove overgrown trees, repair eroston, and drainage throughout.

$141.,665.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Deparument of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2024

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Exterior {1480)-Decks and Patios, Dwelling Unit-Exterior [ 148()-Extencr Doors,Dwelling Unit
Exterior { 1480)-Exterior Lighting, Dwelling Unit-Exterior (1480)-Exterior Paint and
Caulking,Dwelling Unit-Exterior (1484)-Foundations.Dwelling Linit-Exteriar (1480)-Gunters -
Downspouis,Dwelling Unit-Exterior (1480)-Landings and Railings, Dwelling Unit-Extervor | 1480)-
Mail Facilities,Dwelling Unis-Exterior {1480)-Other, Dwelling Umi-Exterior (1480)-Roofs, Dwelling
Unit-Exterior (1480)-Siding, Dwelling Unit-Exterior (1480)-Soffits, Dwelling Unit-Exterior (1480)-

Tuck-Pointing, Dwelling Unit-Exterior (1 480)-Windows)

Subtotal of Estimated Cost

$141,665.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s)

Enclosures,Non-Dwelling Site Work (1480)-Fencing, Non-Dwelling Site Work (1480)-
Landscape,Non-Dwelling Site Work (1480)-Lighting, Non-Dwelling Site Werk (1480)-Storm
Drzinage,Dwelling Unit-Exterior {1480)-Balconies-Porches-Railings-ete, Dwelling Unit-Exterior
(14803-Building Stab,Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-Exterior
(1480)-Decks and Patios.Dwelling Unit-Exterior {1480)-Exterior Doors,Dwelling Unit-Exterior
(1480)-Exterior Lighting,Dwelling Unit-Exienior (1480)-Exterior Paint and Caulking,Dwelling Unit-
Exterior (1480)-Foundations,Dwelling Unit-Exterior {1480)-Gutters - Downspouts,Dwelling Unut-
Exterior {1480)-Landings and Railings.Dwelling Unit-Exterior (1480)-Mail Facilitics.Dwelling Unit-
Exterier (1480)-Other,Dwelling Urit-Exterior (1480)-Roofs, Dwelling Unut-Exterior (1430)-
Siding.Dwelling Unit-Exterior {1480)-Soffits.Dwelling Unit-Exterior {1480)-Tuck-Pointing, Dwelling
Unit-Exterior {1480 Windows.Dwelling Unit-Interior {1480)-Appliances, Dwelling Unit-Interior
(1480)-Bathreom Counters and Sinks,Dwelling Unit-Enterior (1480)-Bathroom: Flooring (non
cyclical).Dwelling Unit-Interior ( 1480)-Commodes, Dwelling Unit-Interior (1430)-Electrical, Dwelling
Unit-Interior (1480)-Flooring (non routine), Dwelling Unit-Enterior {1480}-Interier Doors,Dywelling
Unit-Interior (1480)-Interior Painting {non routine),Dwelling Unit-Interior (1480)-Kirchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1430)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior [ [480)-Tubs and Showers,Dwelling Unit-Site Work {1480)-Asphalt - Concrete -
Paving,Dwelling Linit-Site Work (1480)-Curb and Guter, Dwelling Unit-Site Work (1480}-Dumpsters
and Enclosures, Dwelling Unit-Site Work (14803-Electric Distributton,Dwelling Unit-Site Weork

[ 14%0)-Fencing Dwelling Lnit-Site Work ( 1480)-Landscape,Dwelling Unit-Siic Work (1480}-
Lighting, Dwelling Unit-Site Work (1480)-Other, Dwelling Unit-Site Work (1480)-Parking.Dweiling
Unit-Site Work {1480} Pedestrian paving. Dwelling Unit-Site Work (1480)-Scal Coat.Dwelling Unit-
Site Work {1480)-Sewer Lincs - Mains,Dwelling Unit-Site Work (1480)-Signage, Dwelling Unit-Site
Work (1480)-Striping, Dwelling Unit-Site Work {1480)-Water Lines/Mains, Non-Dwelling Equipment-
Expendable/Non-Expendable (1480)-Other Non-Dwelling Exterior (1480)-Balconies and
Railings,Non-Dwelling Exterior {1480} Canopics. Non-Dwelling Exterior (1480)-Doors,Non-Dwelling
Exterior { 1480)-Foundation,Non-Dwelling Exterior {148¢)-Gutters - Downspouts,Non-Dwelling
Exterior (1480)-Landings and Railings,Non-Dwelling Exterior (1480)-Lighting.Non-Dwelling
Exterior { |4403-Mail Facilities,Non-Dwelling Exicrior { 1480)-Other,Nen-Dwelling Exterior (1430)-
Paint and Caulking,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Siding.Non-
Dwelling Exterior (1480)-Soffits Non-Dwelling Exterior (1480)-Stairwells and Fire Escapes.Non-
Dwelling Exterior { 1480)-Tuck Pointing,Non-Dwelling Exterior (1480)-Windows Non-Dweliing
Interior (1480)-Administrative Building. Non-Dwelling Interior {1480)-Appliances, Non-Dwelling

sinks, water saver faucets & toilets instatled. R&R tub & tub surround, Remove
vinyl baseboards and install VCT flooring throughout. R&R galvanized supply
lines and drain lines with PEX. Ext wk includes R&R siding, lascia, sofTi,
extenor doors, screen doors, toof, & pressure wash buildings. Install energy
saving light fixtures, smoke detectors, recepiacles, switches, GFClys, & bath
exhaust installed. HVAC replace registers, return prills, filters and clean coils,
R&R walls. ceilings to address H&S. Intertor doors and hardware, paint

throughow and replace insulation as needed. Energy cfficient appliances mstalled.

Equipment and tool rental.

Work Statement for Year 3 2025
Identifier Development Number/Name General Description of Major Work Categorices Quantity Estimated Cost
HARVEY ENLOE HOMES (AL0650000G1) $141,665.00
100014 FY2025 Harvey Enlow Hemes {Force Account){Non-Dwelling Site Work {1480)-Dumpster and FY 2025 Contract and Force Account Labor-(3 umits); R&R cabinets, countertops, $141,665.00

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 25770274
02/28/2022
Part 1I: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2025
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

Dwelling Interier (1480)-Common Area Finishes,Non-Dwelling Intedor {1480)-Common Arca
Flooring,Non-Dwelling Intertor (1480)-Common Area Kitchens, Non-Dwelling Interior { 1480}
Common Area Painting,Non-Dwelling Interior (148()-Communiry Building, Non-Dwelling Interior
{14801-Doors,Non-Dwelling Interior { 1430)-Electrical,Non-Dwelling Interior {1480)-Mechanical Nen-
Dwelling Interior (1480)-Other,Non-Dwelling Imerior {1480)-Plumbing,Non-Dwelling Inierior
{1480)-Shop,Non-Dwelling Interior (1480)-Storage Area,Non-Dwelling Site Work (1480)-Asphalt -

Concrete - Paving Non-Dwelling Site Work (1480)-Curb and Gutier)

Subtoral of Estimated Cost

514166500

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022

Part [1: Supporting Pages - Physical Needs Work Statements (s)

1DO015

Unit-Site Wark [ 1480)-Other,Dwelling Unit-Site Work (1480)-Parking, Dwelling Unit-Site Work
(1480)-Pedestrian paving,Dwelling Unit-Site Work {1480)-Seal Coat.Dwelling Lnit-Site Work

{ 1480)-Sewer Lines - Mzins, Dwelfing Unit-Site Wark (£480)-Signage Dwelling Unit-Site Work
(1480)-Striping, Dwelling Unit-Site Work (1430)-Water Lines/Mains,Non-Dwelling Equipment-
Expendable/Non-Expendable (1480)-Other,Non-Dwelling Exterior (1480)-Balconies and
Railings,Non-Dwelling Exterior { 1480)-Canopies, Non-Dwelling Exterior (1480)-Doors,Non-Dwelling
Exterior { 1480)-Foundation,Non-Dwelling Exterior ( 1480)-Gutters - Downspouts,Non-Dwelling
Exterior (1480)-Landings and Railings.Non-Dwelling Exterior (1480)-Lighting Non-Dwelling
Exterior { [480)-Mail Facilittes, Non-Dwelling Exterior (14801-Other,Non-Dwelling Exterior (1480)-
Paint and Caulking,Non-Dwelling Exterior (1480)-Roofs, Non-Dwelling Exterior (1480)-Siding.Non-
Dwelting Exterior {1480)-Soffits.Non-Dwelling Exterior (1480)-Stairwells and Fire Escapes.Non-
Dwelling Exterior {1480)-Tuck Pointing, Non-Dweiling Exterior (i480)-Windows,Non-Dwelling
Interior { 1480} Administrative Building. Non-Dwelling Interior (1480} Appliances Nen-Dwelling
Interior {1480)-Common Area Bathrooms,Non-Dwelling Intenor (1480)-Comimon Area Finishes,Non-
Dwelling Interior (1480)-Commeon Arca Flooring, Non-Dwelling [nterior {1480)-Common Area
Kitchens,Non-Dwelling Interior (1480)-Commion Area Painting,Non-Dwelling [nterior (1480)-
Community Building,Non-Dwelling Interior (1480)-Doors.Non-Dwelling Interior (1480)-
Electrical,Non-Dwelling Interior {1480)-Mechanical Non-Dwelling Interior (1480)-Other.Non-
Dwelling Interior (1480)-Plumbing, Non-Dwelling Interior {1480)-Shop.Nan-Dwelling Interior (1480)-
Storage Arca,Non-Dwelling Sitc Work (1480)-Asphalt - Concrete - Paving, Non-Dwelling Site Work
{1480)-Curb and Gutier,Non-Dwelling Site Wark {1480)-Dumpster and Enclosures, Non-Dwelling Sity
Work (1480)-Fencing, Non-Dwelling Site Work ( 1480)-Landscape,Non-Dwelling Site Work (14801
Lighting, Nen-Dwelling Sitc Work (1480)-Storm Drainage,Dwelling Unit-Exterior (1480)-Balconies-
Porches-Railings-cte.Dwelling Unit-Exterior {1480}-Building Slab. Dwelling Unit-Exterior (1480)-
Columns and Porches, Dwelling Unit-Exterior (1480)-Decks and Patios.Dwelling Unit-Exterior
{1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting, Dwelling Unit-Exterior
(148(Y-Exterior Paint and Caulking,Dwelling Unit-Exterior {1480)-Foundations, Dwelling Unit-
Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling
Unit-Exterior ( 1480)-Mail Facilities,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior
(1480)-Roofs, Dwelling Unit-Exterior (1480)-Siding.Dwelling Unit-Exterior { 1480)-Soffits,Dwelling
Unit-Exterior {1480)-Tuck-Pointing, Dwelling Unit-Exterior (L480)-Windows,Dwelling Unit-Interior
(1480)-Appliances,Dwelling Unit-Interior {1480}-Bathroom Counters and Sinks Dwelling Unit-
Interior {[480)-Buthroom Flovring {non cyclical).Dwelling Unit-Interior {14803-Commodes.Dwelling
Unit-Intcrior {1480)-Elcctrical, Dwelling Unit-Interier {1480)-Flooring {non routing).Dwelting Unit-

sinks, water saver faucets & 1oilets instatled. R&R tub & tub surround. Remove
vinyl bascboards and install VCT flooring throughout. R&R galvanized supply
lings and drain lines with PEX. Ext wk includes R&R siding. fascia, soffit,
exterior doors, screen doots, toof, & pressure wash buildings. Install encrgy
saving light fixtures, smoke detectors, receptacles, switches, GFCl s, & bath
exhaust installed. HVAC replace registers, return grills, filters and clean cotls,
R&R walls, ceilings to address H&S. Interior doors and hardware, pamt

throughout and replace insulation as nceded. Energy efficient appliances installed.

Equipment and tool reatal.

Work Statement for Year 4 2026

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES (ALOG5000001}) $141,665.00
FY2026 Harvey Enlow Homes {Force Account){Dwe!ling Unit-Site Work {1480)-Lighting, Dwelling FY2026 Contract and Force Account Lzbor-(3 units): R&R cabirets, counteriops, 5141,665.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Ycar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II: Supporting Pages - Physical Nceds Work Statements (s)

Work Statement for Year 4 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Unit-Interior (1489)-Interior Painting {non routine],Dwelling Unit-Interior { 1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets, Dwelling Unit-Intenior [ 1480)-
Mechamcal, Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior [ 148(/)-Plumbing,Dwelling
Unit-Interior {1480)-Tubs and Showers,Dwelling Unit-Site Work {1480)-Asphalt - Cencrete -
Paving,Dwelling Unit-Site Work (1480)-Curb and Guner.Dwelling Unit-S1ie Work {1481 )-Dumpsters
and Enclosures, Dwelling Unit-Site Work {1480)-Electric Distribution, Dwetling Linit-Site Work

{1480)-Fencing, Dwelling Unit-Site Work (1480}-Landscape)

Subtotal of Estimated Cost

$141,665.00

Form HUD-30075.2(4/2008)




Capital Fund Program - Five-Ycar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

ID00ES

FY2027 Harvey Enlow Homes (Force Account){Non-Dwelling Exterior (1480)-Paint and
Caulking,Non-Dweiling Exterior (1480)-Roofs.Nen-Dwelling Exterior {148(0)-Siding.Non-Dwelling
Exterior (1480)-Soffits,Non-Dwelling Exterior (1480)-Stairwells and Fire Escapes,Non-Dwelling
Exterior (1480)-Tuck Pointing.Non-Dwelling Exterior { 1488)-Windows Non-Dwelling [rterior
{1480)-Administrative Building,Non-Dwelling Interior (1480)-Appliances.Non-Dwelling Interior
{1480)-Common Area Bathrooms.Non-Dwelling Interior (1480)-Common Area Finishes,Non-
Dwelling Interior (1480)-Commen Area Flooring.Non-Dwelling [nterior {1480)-Common Area
Kitchens.Non-Dwelling Interior (1480)%Common Arca Painting.Non-Dwelling Intcrior (1480)-
Community Building.Non-Dwelling Interior (1480)-Doors.Non-Dwelling Interior (1480)-

Electrical Non-Dwelling [nterior (1480)-Mechanical, Non-Dwelling Interior {1483)-Other,Non-
Dwelling Interior (1480)-Plumbing,Non-Dwelling Interier {1480)-Shop,Non-Dwelling Interior (1480)-
Storage Arca,Non-Dwelling Site Work { L480)-Asphalt - Concrete - Paving, Non-Dwelling Site Work
{1480)-Curb and Gutter,Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-Dwelling Sitej
Work (14280)-Fencing,Non-Dwelling Site Work {1480)-Landscape,Non-Dwelling Site Work (1480)-
Lighting.Non-Dwelling Site Werk (1480)-S10rm Drainage,Dwelling Unit-Exterior (1480)-Balconies-
Porches-Railings-etc,Dwelling Unit-Exterior (1480)-Building Slab,Dwetling Unit-Exterior (1480)-
Columns and Porches,Dwelling Unit-Exierior (1480)-Decks and Patios.Dwelling Unit-Exterior
(1480)-Exterior Doors,Dwelling Unit-Exterior {1480)-Exterior Lighting.Dwelling Unit-Exterior
{1480)-Exterior Paint and Caulking.Dwetling Unit-Exierior (1480)-Foundations.Dwelling Unit-
Exteriot { 1480)-Gutiers - Downspouts.Dwelling Unit-Exterior (1480)-Landings and Railings.Dwelling
Unit-Exterior (1480)-Mail Facilitics Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior
(1480)-Roefs.Dwelling Unit-Exterior { 1480)-Siding,Dwelling Unit-Exierior (1430)-Soffits.Dwelling
Linit-Extenior { 1480)-Tuck-Pointing. Dwelling Unit-Exicrior (1480)-Windows. Dwelling Unt-Intenor
(1380)-Appliances. Dwelling Unit-Interior (1480)-Batkroom Counters and Sinks,Dwelling Unit-
Interior {1480)-Bathreom Flooring (non cyclical).Dwelling Unit-lnterior (1480)-Commodes.Dwelling
Unit-Interier (1480)-Electrical, Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-
Interior { 1480)-tnterior Doors.Dwelling Unit-Interior (1480)-Interior Painting (non routine).Dwelling
Unit-Interior (1480)-Kitchen Cabinets.Dwelling Unit-Interior (1480)-Kitchen Sinks and
Faucets,Dwelling Unit-Interior (1480)-Mechanical.Dwelling Unit-laterior {L484)-Other, Dwelling
Unit-Interior (1480)-Plumbing,Dwelling Unit-Interier (1480)-Tubs and Showers,Dwelling Unit-Site
Work [ 14803-Asphalt - Conerete - Paving.Dwelling Unti-Site Work { 1480)-Curb and Gutter,Dwelling
Linjt-Site Work {1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work { 1480)-Electric

Distribution,Dwelling Unit-Sute Work {1480)-Fencing, Dwelling Unit-Site Work (1480)-
Lundscape.Dwelling Unit-Site Work (1480)-Lighting. Dwelling Unit-Site Work ([480)-Other, Dwellin
Unit-Site Work {1480)-Parking,Pwelling Unit-Site Work (1480)-Pedestrian paving.Dwelling Unix-Sitq

sinks, water saver faucets & toilets installed. R&R tub & tub surround. Remove
viny] baseboards and install VCT floering throughout. R&R galvanized supply
lines and drain lines with PEX. Ext wk includes R&R siding, fascia, soffit,
exterior doors, screen doors. roof. & pressure wash buildings. Install energy
saving light fixtuzes, smoke detectors, recepiacles, switches, GFClys. & bath
exhaust installed. HVAC replace registers, return grills, filiers and clean coils.
R&R walls, ceilings to address H&S. Intenor doors and hardware, paint
threughout and replace insulation as needed. Energy efficicnt appliances installed.
Equipment and 1ool rental

Work Statement for Year 35 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES (AL065000001) $141,665.00
FY 2027 Contract and Force Account Labor-(3 units): R&R cabinets, countertops, $141.665.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 5 2027

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Lines - Mains,Dwelling Unit-Sue Work (1480)-Signage, Dwelling Unit-Site Waork (1480)-
Striping.Dwelling Unit-Site Work {1480} Water Lines/Mains, Non-Dwelling Equipment-
Expendable/Non-Expendable { 148()-Other,Non-Dwelling Exterior {1480)-Balconies and
Railings,Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480}-Doors,Nen-Dwelling
Exterior { 1480)1-Foundation, Non-Dwelling Exterior [ 14801-Gutters - Downspouts,Non-Dwelling
Exterior {1480)-Landings and Railings,Non-Dwelling Exierior (1480)-Lighting. Non-Dwelling
Exterior {14R80}-Mail Facilities, Non-Dwelling Exterior (1480)-Oth¢r}

Subtotal of Estimated Cost

5141,665.00

Form HUD-50075.2(4/2008)




Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 28770157
Expires 3/31/2020
Part I: Summary Reanoke Housing Authority (ALOBS) Force Account and Contract Labor
PHA Name/Number  ALOES Locality {City/County & State) Roanoke, Randolph County, Alabama Original5-YearPlan x  Revision No: N/A
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 3
A. Name ; for Year | EEY_2025 FFY 2026 FFY 2027 FFY 2028
Harvey Znlow Homes FFY 3024
B. Physical [mprovements Annual Statement
Subtotal 1480 $127,499.00 5127,4599.00 5127.,4989.00 $127,489.00 $127,499.00
C. Management Improvements
| D, PHA-Wide Non-dwelling
! Structures and Equipment
I E. Administration $14,1656.00 $14,166.00 $14,166.00 i $14,166.00 $14,166.00
F. QOther [
G. QOperations
H. Demolition
I. Development
I Capital Fund Financing
Debt Service
K. Total CFP Funds
L. | Total Non-CFP Funds
M. | Grand Total 5141,665.00 $141,665.00 $141,665.00 | $141,665.00 $141,665.00

Page 1 of 6 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 25770226

Expires 3/31/2020

Part I: Summary (Continuation)

PHA Name/Number Roanoke Housing Authority (AL0O65)

Locality {City/county & State} Roancke, Randolph, Alabama

Driginal 5-Year Plan X Revision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statgment for Year 4 Work Statement for Year §
and Name Statement for FFY 2025 FEY 2026 FFY 2037 FFY 2028

ALO65 Year 1 [

2024
Roanoke Housing Authority FFY 2%
-
Annual
Statement

See previous page

See previous page

See previous page

Sece previous

page Sce previous page

b= *. =

Page 2 of 6

form HUD-50075.2 (4/2008)




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program—Five-Year Action Plan

OMB No. 25770226
Expires 3/31/2020
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year _ 1 Work Statement for Year 2
Statement for FEY 2024 FFY 2025
Year | FFY Development Number/Name Quantity Estimated Cost Development Number/~Name Quantity Estimated Cost
2024 General Description of Major Work General Description of Major Work
Categories Categories
See BLI 1480 5 $127.499.00 BLI 1480 5 $127,499.00
Annual Sunit remodification including painting, inierior 5 unit Remodification including painting. interior
Statement fJand exterior, includes caulking. wood repair and and exterior, includes caulking. wood repair and
sheetrock replacement as needed. Replace range sheetrock replacement as needed. Replace range
and refrigerater with energy star appliances, and refrigerator with energy star appliances,
plumbing throughout including kitchen, bathroom plumbing throughout including kitchen, bathroom,
eplace wetwall, Flgoring replacement throughout replace wetwall, Flooring replacement throughout
unit_cahinct RAR throughout clectrical upgrades unit. cabinet R&R throughout. electrical upgrades
including interior and exterior lighting, plates including interior and extenor lighting, plates
outlets, GECI's_smoke alarms_carbon monoxide outlets, GEI's, smoke alarms. carbon monoxide
devises as nceded, inctudes alt electrical needed devises as necded, includes all electrical needed
throughout interior of unit. Replace tubs. shower throughout interior of unit. Replace tubs, shower
surrounds, bathroom tile. GFCI's. R&R interior surrounds, bathroom tile. GFCI's. R&R interior
and exterior doors and locks. [nstail water heater and exterior doors and locks. Install water heater
and make necessary safety repairs. Replace bath and make necessary safety repairs. Replace bath
exhaust fan. Install encrgy saving insulation if exhaust fan. Install energy saving insulation if
needed in attic. needed in attic.
BL1 1416 Administration HA Wide 314.166.00 BLI 14 ki Totbation HA Wide 514,166.00
Management fees for the administration of the Managment fees for the administration of the
CFP Program CFP Program.
Subtotal of Estimated Cost S 14166500 Subtotal of Estimated Cost S sirassii
PogeS-ule form-HED-500752-(4/2668)




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 25770226
i . ~ Expires 3/31/2020
Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 3 Work Stat%'g\cnt for Year: 4
Statement for FFY 2026 Y 2027
Year | FFY Development Number/Name Quantity | Estimated Cost Development Numbet/Name Quantity | Estimated Cost
2026 General Description of Major Work Categories General Description of Major Work
Categories
See 1480 5 $127.499.00 1480 5 $127,499.00
Annual 5 unit remodification including painting, interior, and exterior 5 unit remodification including painti ', interior, and
Statement  |and exterior, includes caulking, wood repair and sheetrock exterior, including caulking, wood repg|r and sheetrock
- replacement as needed. Replace mnge and reftigerator replacement as needed. Replace range &1&1 fridge with

with energy star appliances, plumbing throughout including cnergy star appliances. plumbing lhrm.Hhou: including
kitchen, bathroom, and replace wetwall. Flooring replacement kitchen, bathroom. and replace wetwall) Flooring replace-

Jthroughout unit, cabinet R&R throughout, clectrical upgrades ment, cabinet R&R throughout, electri *] upgrades

fincluding interior and exterior lighting, plates. outlets, GFI's. including interior and exterior lighting.ﬂ!ales, outlets, GFCI

L kmoke alarms, carbon monoxide devises, includes all electrical smoke alarms, carbon menoxide devisg f includes all
i needed throughout interior of unit. Replace tubs. shower klectrical needed throughout interior offdnit. Replace tubs,

suounds, bathreom tile, R&R interior and exterior doors shower SUHOIMm—_IWnH]CMMM_Hd extcrior

and locks. Install water heater and make necessary safety doors and locks. lnstall water heater ang make necessary

repair. Replace bath exhaust fan. Install energy saving safety repair. Replace bath exhaust fan.“nslall energy saving

insulation if needed. Landings, railings, and porch repair. R&R insulation. Landings, railings, and po%rcpair. R&R
concrete walkways and porch area. Replace fencing as needed concrete walkways and porch area. Re Y ce fencing as
for HYAC units and R&R concrete pads for HVAC and needed for HVAC units and R&R congrete pads for HVAC
trash cans. and trash cans. |
BL! 1410 Adminisiration HA Wide $14,166.00 BLI 1410 Administration | HA Wide §14,166.00
Management fees for administration of the CFP Program Management Fees for the administratio | of the CFP Program.

Subtotal of Estimated Cost $ $141.665.00 Subtotal of Estimated Cost ST

?




U.S. Department of Housing and Urban Development

Capital Fund Program—Five-Year Action Plan
Office of Public and Indian Housing
OMB No. 25770226
Expires 3/31/2020
Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 3 Work Statement for Year: |
Statement for FFY 2028 FFY
Year 5 FFY Development Number/Name Estimated Cost Development Number/xame Estimated Cost
2028 General Description of Major Work Categories General Description of Major Work Categories
See BLI 1480 $127.499.00
Annual 5 unit remodification including painting, interior, and exterior, includes

Statement caulking. wood repair and sheetrock replacement as needed. Replace range

and refrigerator with cnergy star appliances. plumbing throughout including
kitchen, bathroom, and replace wet wall. Flooring replacement throughout

unit, cabinet R&R throughout. electrical upgrades including interior and

exterior lighting. plates, outlets, GFCI's, smoke alarms, carbon monoxide

detection devices, includes all electrical needs throughout interior of unit.

Replace tubs, shower surrounds. bathroom tile, R&R interior and extenor
doors and locks. [nstall water heater and make necessary safety repair.

Replace bath exhausts fan. Install energy saving insulation in attic if needed.
Landings. railings, and porch repair. R&R concrete walkways and porch

arca, Replace fencing around HVAC units and R&R concrete pads for HYAC

and trash cans,

BLI 1410 Adminstration $14.166.00
Management fee for administration of the CFP Program.
$14,166.00
Subtotal of Estimated Cost $ 141.665.00 Subtotal of Estimated Cost S




Capital Fund Program—Five-Year Action Plan | LS. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
) Expires 3/31/2020
Part III: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 3 Work Statethent for Year: 4 |
Statement for FFY 2026 FEY 2027
Year | FFY Development Number/Name Estimated Cost Development Niimber/Name Estimated Cost
_ General Description of Major Work Categories General Description of}i‘ajor Work Categories
See
Annual N/A [
Statement
4
Subtotal of Estimated Cost $ a0 Subtofal of Estimated Cost S i
Plpez-t 2 ~ fomm HHLB-S0475.2 42068+




Capital Fund Program - Five-Year Action Plan

Status: Approved

Approval Date: 07/10/2023

Approved By:

THOMAS, SHAUNIQUA

U 8. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I: Summary

PHA Name: Housing Authority of the City of Roanoke, AL Locality (City/County & State)
[X] original 5-Year Plan [ Revised 5-Year Plan (Revision No: )
PHA Number: AL06S
A. Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Yeari 223 Year2 2024 Year3 2025 Year 4 2026 Year5 2027
HARVEY ENLOE HOMES (ALO63000001) §141.665.00 5141.665.00 5141,665.00 §141.665.00 $141,665 00

Form HUD-50075.2(4/2008)







Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II;: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2023

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES (AL065000001)

$141,665.00

ID00G7

FY2023 Harvey Enlow Homes (Force Account)-Site Wide{Dwelling Unit-Exterier (1480)-Balconies-
Porches-Railings-eic, Dwelling Unit-Exterior (1480)-Building Slab.Dwelling Unit-Exterior (1480)-
Columns and Porches,Dwetling Unit-Exterior (1480)-Decks and Panos, Dwelling Unit-Exterior

1 1480)-Exterior Doors.Dwelling Unue-Exterior {1480)-Exterior Lighting,Dwelling Unit-Extenior

{ 1430)-Exterior Paini and Caulking.Dwelling Unit-Exterier (1480)-Foundations.Dwelling Uinit-
Exterior { 1 480)-Gutiers - Downspouts.Dwelling Unut-Exterior (1480)-Landings and Railings.Dwelling
Unit-Extertor (1480)-Mail Facilitics,Dwelling Unit-Exterior (14803-Otker,Dwelling Unit-Exterior
(1480)-Roofs, Dwelling Unit-Exterior { 1480)-Siding. Dwelling Unit-Exzerior (£480)-Softits Dwelling
Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Exterier (1480)-Windows,Dwelling Unit-Interior
(1380)-Appliances.Dwelling Unit-Intcrior ( 1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (n0n cyclical).Dwelling Unit-Interior (1480)-Commedes.Dwelling
Unit-Interior (1480)-Electrical. Dwelling Unit-Interior (1480)-Flooring (non routine).Dwelling Unit-
Interior (1489)-interior Doors,Dwelling Urit-Interior (1480)-Interior Painting (non routine), Daelling
Unit-Interior (1480)-Kitchen Cabinets, Dwelling Urit-Interior {1480)-Kitchen Sinks and
Faucets,Dwelling Unit-Interior (1480)-Mechanical, Dwelling Unit-Irterior (1480)-Other. Dwelling
Unit-Interier (1480)-Plumbing.Dwelling Unit-Interior (1480)-Tubs and Showers.Dwelling Unit-Site
Wark {1480}-Asphalt - Conerete - Paving,Dwelling Unit-Site Work (1480)-Curb and Gutier.Dwelling
Unit-Site Work {1480)-Dumpsters and Enclosures,Dwelling Unit-Site Work (1480)-Electric
Dissribution, Dwelling Unit-Site Work (1480}-Fencing.Dwelling Unit-$ite Work {1480)-
Landscape.Dwelling Unit-Site Work {1480)-Lighting, Dwelling Urit-Sit¢ Work (1480)-Other, Dwelling
Unit-Site Work {14803%-Parking. Dwelling Unit-Site Work {1480)-Pedesirian paving.Dwelling Unit-Sig
Work (1480)-Scal Coat.Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Unit-Site
Work (1480)-Signage. Dwelling Umit-Site Work (1480)-Striping.Dwelling Unit-Site Work (1480)-
Water Lincs/Mains Non-Dwelhing Equipment-Expendable/Non-Expendable ( 1480)-Other,Non-
Dwelling Exterior (1480)-Balcenics and Ratlings, Non-Dwelling Exterior { 1480)-Canopies.Non-
Dwelling Exterior (1480)-Doors. Nor-Dwelling Exterior (1480)-Foundation,Non-Dwelling Exterior
(1480-Gutters - Downspouts, Non-Dwelling Exterior {1480)-Landings and Railings,Non-Dwelling
Exterior (1480)-Lighting,Non-Dwelling Exterior ( 1480)-Mail Facilities,Non-Dwelling Exterior
{148(0)-Other Nen-Dwelling Exterior (14803-Paint and Caulking.Non-Dwelling Exterior (1480)-
Roofs. Non-Dwelling Exterior {1480)-Siding, Non-Dwelling Exterior {1480)-Seffits Non-Dwelling
Exterior (1480)-Stairwells and Fire Escapes Non-Dwelling Exterior {1480)-Tuck Pointing,Non-
Dwelling Exterior {1480) Windows,Non-Dwelling Interior (1480)-Administrative Building,Non-
Dwelling Interior (1480)-Appliances,Non-Dwelling Interior (1480)-Common Area Bathrooms. Non-
Dwelling Interior {1489)-Common Arca Finishes,Non-Dwelling Iaterior (1430)-Commaon Area
Flooring, Non-Dwelling Interior (1480)-Common Arca Kitchens, Nor-Dhwelling Interior (1436)-

FY2023 Contract and Force Account Labor-{50 units}: Brick or Concrete Block
Techmeal Poinnng Repair, Pressure Wash Buildings, Brick Chemical Seal on

Buildings: Install smoke detectors, Site work to address eroston, R&R sidewalks,

and parking arca. Remove overgrown irees, repair erosion, and drainage
throughout

5100,000.00

Form HUD-50075.2(4/2008)
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2577-0274
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Part 1E: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year | 2023

Fdentifier

Development Number/Name

General Deseription of Major Work Categories

Quantity Estimated Cost

Non-Dwelling Interior (1480)-Doors,Non-Dwelling [nterior (1480)-Electrical, Non-Dwelling Interior
(1485)-Mechanical, Non-Dwelling Interior {1480}-Other,Non-Dwelling Interior { 1480)-Piumbing,Non-
Dwelling Interior {1480)-Shop.Non-Dwelling Interior (1480}-Storage Area,Non-Dwelling Site Work
{L480)-Asphalt - Conerete - Paving, Nen-Dwelhing Site Work (1480)-Curb and Gutier Non-Dwelliag
Site Work {1480}-Dumpster and Enclosures Non-Dwelling Site Work (1480)-Fencing, Nen-Dwelling
Site Work (14%0)-Landscape,Nen-Dwelling Siue Work (14801-Lighting,Non-Dwelling Site Work
{1480)-Storm Drainage)

DM 7

FY2023 Harvey Enlow Homos (Foree Account}-Unit Rerovations(Dwelling Unit-Exterior {1480)-
Balconics-Porches-Railings-cte, Dwelling Umit-Exterior (1480)-Building Slab.Dwelling Unit-Extener
(1480)-Columns and Porches. Dwelling Unit-Extertor (1480)-Decks and Patios, Dwelling Urit-Exterior
{1480)-Exterior Doors,Dwelling Unit-Extenior (1480)-Exterior Lighting. Dwelling Unit-Exterior
(1480)-Exterior Paint and Caulking, Dwelling Unit-Exzerior (1480)-Foundations.Dwelling Unit-
Exterior (1480)-Gutters - Downspouts,Dwelling Unt-Exterior {1480)-Landings and Railings,Dwelling
Unut-Extertor { 1480)-Mail Facilities, Dwelling Unit-Extenor (1480)-Other, Dwelling Unit-Exterior

{ 1480)-Roofs, Dwelling Unit-Exierior (1480)-Siding.Dwelling Unit-Exterior ( L48()-Soffits, Dwelling
Unit-Extenor [ 14807 Tuck-Pointing. Dwelhing Unit-Exierior (14380)-Windows.Dwelling Unit-Intener
(1480)-Appliances, Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior { 1480)-Bathroom Flooring (non eychcal),Dwelling Unit-Interior {1480)-Commodus. Dwelling
Unit-leterior (1480)-Electrical.Dwetling Unit-Inierior (1430)-Fleoring (non routine),Dwelling Unit-
Interior (1480)-1nterior Doors. Dwelling Unit-lnterior (1480)-Interior Painting (non routce),Dwelling
Unit-Interior ([480-Kuchen Cabinets. Dwelling Urit-Interior (1430)-Kitchen Sinks and
Faucets.Dwelling Unit-Interior (1480)-Mechanical Dwelling Unit-listerier (14801 Other.Dwelling
Unit-Interior (1480)-Plumbing. Dwelling Unit-Interior (1480)-Tubs and Showers. Dwelling Unit-Site
Work (1480)-Asphalt - Concrete - Paving. Dwelling Unit-Site Work {1480)-Curb and Guiier. Dwelling
Unit-Site Work (1480)-Dumpsters and Enclosures. Dwelling Unit-Site Work (1480)-Electric
Distnbuizon,Dwetling Unit-Site Work (1480)-Fencing. Dwelling Unit-Site Work (1480)-
Landscape,Dwelling Unit-Site Work {1480} Lighting. Dwelling Unit-Site Work (1480)-Other, Dwelling
Unit-Site Work { 1480)-Parking.Dwelling Unit-Site Work (1480)-Pedestrian paving.Dwelling Unit-Sitg
Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines - Mains,Dwelling Linit-Site
Work (1480)-Signage.Dwelling Unit-Site Work (1480)-Striping, Dwelling Unit-Site Work (1480)-
Water Lines/Mains, Noa-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other,Non-
Dwelling Extenior (1480)-Baleonics and Railings, Non-Dwelling Exterior ( 1430)-Canopics,Non-
Dwelling Exterior (1480)-Doors Nen-Dwelling Exteriur (1480)-Foundation, Non-Dwelliny Exterior
(1480}-Gutters - Downspotts,Non-Dwelling Exterier i 14803 Landings and Railings,Non-Dweiling
Exterior {1480)-Lighting.Nea-Dwelling Exterior (1480)-Mail Facilities, Non-Dwelling Exterior
(1480)-Other, Nor-Dwelling Exterior (148()-Paint and Caulkicg, Non-Dwelling Extcrior {1480)-
Roofs.Non-Dwelling Exterior {1480)-Siding.Non-Dweiling Exterior {1480)-Soffits Non-Dwetling
Exterior (1480)-Stairwelis and Fire Escapes,Non-Dwelling Exterior (1480)-Tuck Pointing.Non-
Dwelling Exterior (1480)-Windows,Non-Dwelling [nterior (1480)-Administrative Building.Non-
Dwelling Interior (1480)-Appliances,Non-Dwelling Interior {1480)-Commeon Area Bathrooms . Non-
Dwelling Interior (1480)-Commen Arca Finishes Non-Dwelling Interior (1480)-Common Arca

FY2023 Contract and Force Account Labor-(1 urit): R&R cabinuts, countertops,
sinks, water saver faucets & toilets installed. R&R wb & b surround. Remove
vinyl bascboards and install VCT flooring throughout, R&R palvamzed supply
lincs and drain lines with PEX. Ext wk includes R&R siding. fascia, sofTiz,
exterior doors, screen doors, & roof. Install erergy saving light fixtures. smoke
detectors, receptacles, switches, GFCls, & bath exhaust instzlled. EVAC replace

registers, return grills. filters and clean corls, R&R walls, cerhings to address H&S.

Irterior doors and hardware, paint threughout and replace insulation as needed.
Energy effictent apphances installed. Equipment and tool rental.

5471 66500

Form HUD-50075.2(4/2008)







Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II; Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2023

Identificr

Development Number/Name

General Description of Major Work Categorics

Quantity

Estimated Cost

Commen Area Kitchens, Non-Dwelling Interior {1480)-Comnion Area Pamnting.Non-Dwelling Interior
(1480)-Community Building, Noa-Dwelling Interior (1480)-Doors, Non-Dwelling iInterior {1480}
Electrical Non-Dwelling Interior (1480)-Mechanical.Non-Dwelling Interior (1480)-Other,Non-
Dwelling Interior { 1480)-Plumbing, Nor-Dweiling [nterior (1480)-Shop. Nen-Dwelling Intenior {143(1-
Storage Area,Non-Dwelling Site Work [ 1480)-Asphalt - Concrete - Paving,Noa-Dwelling Site Work

{ 1480)-Curb and Gutier, Non-Dwelling Site Work (1480)-Dumpster and Enclosures,Non-Dwelling Site
Work (1480)-Fencing. Non-Dwelling Site Work {[280)-Landscape, Nen-Dwelling Site Work (1480)-
Lighting Non-Dwelling Sute Waork (14803-Storm Drainage)

Subtotal of Estimated Cost

$141,665.00

Form HUD-50075.2(4/2008}







Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s}

Work Statement for Year 2 2024

Identificr

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES (AL065000001)

$141,665.00

[D0013

FY2024 Harvey Enlow Homes (Force Account)(Dwelling Unit-Extenior {1480)-Balconies-Porches-
Razilings-ete.Dwelling Unit-Exterior { 14807%-Build:ng Slab.Dwelling Unit-Exiertor {1480)-Celumns
aad Porches,Dwelling Unit-Exierior {1430 Decks and Patios,Dwelling Unit-Exterior {1480}-Exterior
Doors.Dwelling Unit-Exterior (1480)-Exierior Lighting.Dwelling Unit-Exterior (1480)-Exterior Paint
and Caulking, Dwelling Unis-Exterior {1480)-Foundations, Dwelling Unit-Ex:zerior (1480}-Gutters -
Dowrnspouts,Dwelling Unit-Exterior (1480)-Landings and Railings.Dwelling Unit-Exterior (1480)-
Mail Facilities,[welling Unit-Exterior {1480)-Other. Dwelling Unit-Exterior [ 1480)-Roofs,Dwelling
Linit-Exterior { 1 380)-Siding, Dwetling Unit-Exterior (1480)-Soffits. Dwelling Unit-Exterior (1480)-
Tuck-Pointing. Dwelling Unit-Exterior (1480)-Windows, Dwelling Unit-lnterior (14300
Appliances,Dwelling Urit-Intertor (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
{1480}-Bathroom Flooring (ron cyclical}.Dwelling Umit-Interior {1480)-Commodcs,Dwclling Unit-
Interiar (1480)-Electrical. Dwelling Unit-Interior (1480)-Flooring (nen routine),Dwelling Unit-Interior
{1480} Intenor Doors,Dwelling Unit-Interior (1480)-Interior Painting {non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-interior {1480)-Mechanical Dwelling Unti-Interior [ 1480)-Other, Dwelling Unit-Interior (1480)-
Plumbing Dwelling Unit-Interior [1480)-Tubs and Showers, Dwelling Unit-Site Work ([480)-Asphalt -
Concrete - Paving, Dwelling Unit-Site Work (1480)-Curb and Guiter,Dweiling Unit-Site Work (1480)-
Dumpsters and Enclosures, Dwelling Unit-Site Work {1480}-Electric Distrtbution, Dwelling Unit-Site
Work [ [480)-Feneing. Dwelling Unit-Site Work {1480)-Landscape, Dwelling Unit-Site Weork (1480)-
Lighting, Dwelling Unit-Site Work {1480)-Other,Dwelling Unit-Site Work (1480)-Parking Dwelling
Unut-8ite Work (1480)%-Pedestriun paving, Dwelhing Unii-Site Work (1480)-Seal Coat Dwelling Unit-
Site Work (1480)-Scwer Lines - Mains. Dwelling Unit-Site Work (1480)-Signage, Dwelling Unit-Site
Werk [ 14803-Striping. Dwelling Unut-Sue Work {1480)-Watcr Lines/Mains. Non-Dwelling Equipment-
Expendable/Non-Expendable (1480)-Other, Non-Dwelling Exterior {1480)-Balconies and

Railings. Non-Dwelling Exterior [ 1480)-Canopics.Non-Dwelling Exterior (1480)-Doors. Non-Dwelling
Exterior (1480)-Foundation,Non-Dwelling Exterior (1480)-Gutters - Downspouts, Noa-Dwelling
Exterivr (1480)-Landings and Railings,Non-Dwelling Exterior (1480)-Lighting, Non-Dwelting
Exterior {1480)-Mail Facilities,Non-Dwelling Exterior (1480)-Other,Non-Dwelling Exterior (1480)-
Paint and Caulking.Non-Dwelling Exterior {14803-Roofs Non-Dwelling Exterior (1480)-Siding.Non-
Dwelling Exterior { 1480)-Saffits.Non-Dwelling Exierior {1480)-Stairwells and Fire Escapes.Non-
Dwelling Exterior { [480)-Tuck Poiating.Nen-Dwelling Exterior (1480)-Windows,Non-Dwelling
Interior (1480)-Administrative Building,Nen-Dwelling [nterior (1480} Appliances, Non-Dwelling
Interior ( 1480)-Common Area Bathrooms,Nos-Dwelling Interior {1480)-Commeon Arga Finishes,Non-
Pwelling Interior (1480)-Common Arca Flooring, Noa-Dwelling Interior (1480)-Common Arca
Krtchens,Non-Dwelling Interior (1480)-Common Arca Painting Nen-Dwc!ling Interior {1480}-

FY 2024 Contract and Force Account Labor-{3 units): R&R cabincets, countertops,

sinks, water saver faucets & toilets installed. R&R tub & tub surround. Remove
vinyl baseboards and insiall VCT flooring throughout, R&R galvamzed supply
lines and drain lines with PEX. Ext wk includes R&R siding, fascia. soffit,
extenar doors, screen doors, roof, & pressure wash buildings. [nsiall energy
saving light fixtures, smoke detectors, receptaches, switches, GFClgs, & bath
exhaust installed. HVAC replace registers, return grills, fitters and clean coils.
R&R walls, ceilings to address H&ES, Interior doors and hardware, paint

throughout and replace insulation as needed. Enerpy efficient appliances instailed.

Equipment and ool rental. Site work to address crosion, R&R sidewalks, and
parking area, Remove overgrown trees, repair eeosion, and drainage throughout.

$141,6635.00

Form HUD-50075.2(4,/2008)







U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Program - Five-Yecar Action Plan 2577-0274
02/28/2022
Part 11: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Nan-Dwelling Interior (1480)-Doors.Nea-Dwelling Interior { 1480)-Electrical Non-Dwelling Interior
(1480)-Mecharnical,Nor-Dw elling Imerior {1486)-Other, Non-Dwelling [nterior (1480)-Plumbing Non-
Dwelling Interior (1480)-Shop.Non-Dhwelling Interior {1488-Storage Area, Non-Dwelling Site Work
(1480)-Asphalt - Conerete - Paving,Non-Dweiling Site Work ¢ 1480)-Curb and Gutter,Non-Dweliing
Site Work  1480)-Dumpsier and Enclosures,Non-Dwelling Site Work (1480)-Fencing,Non-Dwelling
Site Work (144D0)-Landscape,Non-Dwelling Site Work (1480)-Lighting, Non-Dwelling Sie Work
(1480)-Storm: Drainage)
Subtotal of Estimated Cost $141,665.00

Form HUD-30075.2(4/2008)







Capital Fund Program - Five-Ycar Action Flan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022

Part I1: Supporting Pages - Physical Needs Wark Statements (s)

Work Statement for Year 3 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES (AL065000001)

5141.665.00

[D0014

FY2025 Harvey Eniow Homes (Force Account)(Dwelling Unit-Exterior {1480}-Balconies-Porches-
Railtngs-cte, Dwelling Uni-Exterior { [480-Building Slab.Dwelling Unit-Exterior (1480)-Columns
and Porches,Dwelling Unit-Exterior (1480)-Decks and Patios.Dwelling Unit-Exterior (1488)-Exterior
Doors,Dwelling Unit-Exterior {1480)-Exterior Lighting.Dwelling Unit-Extenor (1480)-Exterior Paint
and Caulking,Dwelling Unit-Exterior { 1480)-Foundations,Dwelling Unit-Exterior {1480)-Gutters -
Downspouts,Dwetling Unit-Exterior (1480)-Landings and Railings, Dwelling Unit-Exterior (1480}-
Mail Facilities.Dwelling Unit-Exterior (1480)-Other.Dwelling Unnt-Exterior (1480)-Roofs.Dwelling
Unit-Exferior {1480)-Sifing, Dwelling Unit-Exterior (1480)-Soffits, Dwelling Unit-Exterior {1480)-
Tuck-Pointing, Dwelting Unit-Exterior {1480}-Windows,Dwelling Unit-Interior (1480)-

Appliances. Dwelling Usnit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Linit-Interior
{14803-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes. Dwelling Unit-
Interior (1480)-Electrical.Dwelling Unit-interior {1480)-Flooring (ren routine).Dwelling Unit-Interior
{1480)-Interier Doors,Dwelling Unit-Interior (1480)-Interior Painting {non routine).Dwelling Unit-
Interior (1480)-Kitchen Cabinets.Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets.Dwelling
Unit-Enterior | 1480)-Mechanical, Dwelling Unit-Intenior (1480)-Other, Dweiling Unit-interior { 1480)-
Plumbing.Dwelling Unit-Intertor (1480)-Tubs and Showers. Dwelling Unit-Site Work (1480)-Asphalt
Concrete - Paving.Dwelling Unit-Site Work (1480)-Curb and Gutter,Dwelling Unit-Site Work (1480)-
Dumpsters and Enclosures.Dwelling Unit-Site Work {1480)-Electric Distribution,Dwelling Unit-Sate
Work (1480)-Fencing,Dwelling Unit-Site Work [ 1480)-Landscape, Dwelling Unit-Site Work (1480)-
Lighting,Dwelling Limt-Site Work (1480)-Other.Dwelling Unit-Site Work (1480)-Parking, Dwelling
Unit-Site Work (1480)-Pedestrizn paving, Dwetling Unii-Site Work (1480)-Seat Coat.Dweliing Unit-
Site Work {1480)-Sewer Lines - Mains,Dwelling Unu-Site Work (14803-Signage, Dwelling Unit-Site
Work ([480)-Striping, Dwelling Unit-Site Work ( 1480)-Water Lincs'Mains, Non-Dwelling Equipment-
Expendable/Non-Expendable (1480)-Other, Non-Dwelling Exterior {1480)-Balconics and
Railings.Non-Dwelling Extcrior {148%)-Canopics, Non-Dwelling Exterior (1480)-Doars.Non-Dwelling
Exterior { [480)-Foundation, Non-Dwelling Exicrior (1480)-Guters - Downspouts.Non-Dwelling
Exterior { 1480)-Landings and Railings.Non-Dwelling Exterior (1480)-Lighting, Non-Dwelling
Exterior { 1480)-Mail Facilities,Non-Dwelling Exterior (1480)-Other, Non-Dwelling Exterior {1480)-
Paint and Caulking, Non-Dwelling Exterior (1480)-Roofs, Norn-Dwelling Exterior (1480)-Siding.Noa-
Dwelling Exterior { 1480)-Saffits,Non-Dwelling Exierior (1480)-Stairwells and Fire Escapes,Non-
Dwelling Exterior {1480)-Tuck Pointing.Non-Dwelling Extertor { 1480}-Windows,Non-Dwelling
interior {(1430)-Adminisirative Building,Non-Dwelling Interior (1480)-Appliances,Non-Dwelling
{nterior { 1480)-Common Area Bathrooms, Non-Dwellirg Interior (1480)-Common Area Finishes Noa-
Dwelling Interior (1480)-Common Arca Flooting, Non-Dwelling Interior (1480)-Common Arca
Kitchens.Non-Dwelling Interior (1480)»Common Arca Painting. Non-Dwelling Interior (i480)-

FY 2023 Contrzct and Foree Account Labor-(3 units): R&R cabinets, countertaps,
sinks, water saver fauceis & toilets installed. R&R 1ub & tub surround. Remove
vinyl baschoards and insiall VCT flooring throughout. R&R palvanized supply
lines and drain lines with PEX. Ex! wk includes R&R siding, fascia, soffit,
extenor doors, screen doors, reof, & pressure wash buildings. install energy
saving light fixtures, smoke detectors, recepiacles, switches, GFCl.s, & bath
exkaust installed. HVAC replace registers, retum grills. filters and clean coils
R&R walls, coibings 1o address H&S, Interior doors and hardware, paint
throughout and replace insulation as needed. Energy efficient appliznces instulled.
Equipment 2nd tool rental

$141,665.00

Form HUD-50075.2(4/2008)







Capital Fund Program - Five-Yecar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (5)

Work Statement for Year 3 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Nonr-Dwetling [ntezior (1480)%Doors, Non-Dwelling Interior (1480)-Electrical Noo-Dwelling [nterior
(1480)-Mechanical,Nen-Dwelling Interior {1480)-Other,Non-Dwelling Imerior ({430)-Plumbing Non-
Dwelling Interior { 1484)-Shop Non-Dwelling Interior (1480}-Storage Area,Non-Dweiling Stte Work
{E480)-Asphal: - Concrete - Paving,Non-Dwelling Site Work (1480)-Curb and Gatter, Non-Dwelling
Site Work {1480}-Dumpster and Enclosures,Nor-Dwelling Site Work (1480)-Fencing,Nor-Dwelling
Site Work | 14801)-Landscape, Non-Dwelling Site Work (1480)-Lighting.Non-Dwelling Site Work

{1480}-Storm Drainage)
Subtotai of Estimated Cost

$141,665.00

Form HUD-50075.2(4/2008)







Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES (AL065000001)

5141,665.00

iDoo1s

FY 2026 Harvey Enlow Homes (Force Account)(Dwelling Unit-Site Work {1480}-Lighting Dwelling
Lnit-$ite Work {1480%-Other,Dwelling Unit-Site Work (1480)-Parking.Dwelling Unit-Site Work
(1480)-Pedesirian paving.Dwelling Unit-Site Wark (1480)-Seal Coat.Dwelling Unit-Site Work
(1480)-Sewer Lines - Mains,Dwelling Unit-Site Work (1480)-Signage.Dwelling Unrit-Site Work
(1449)-Striping,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Non-Dwelling Equipment-
Expendzble/Non-Expendable (1480)-Other,Non-Dwelling Exterior {1480)-Balconies and
Railings,Non-Dwelling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-Doors,Non-Dwelling
Exterior (1480)-Foundation Non-Dwelling Exterior {1480)-Gutters - Downspouts, Nen-Dwelling
Exterior (1480)-Landings and Railings.Non-Dwelling Exterior (1480)-Lighting Non-Dwelling
Extcrior (1480)-Mail Facilitics, Non-Dweiling Exterior (14803-Other, Non-Dwelling Exterier (1480)-
Paint and Caulking,Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-Siding.Non-
Dwelling Exterior (1480}-Soffits Non-Dwelling Exterior (1480)-Stairwells and Fire Escapes.Non-
Dwelling Exterior (1480)-Tuck Pointing.Non-Dwelling Exterior (1480)-Windows,Non-Dwelling
Interior { 1480)-Administrative Building, Non-Dwelling Interior {1480)-Appliances Non-Dwelling
Interior (1480)-Common Area Bathroams,Non-Dwelling Interior (1480)-Common Area Finishes,Non-
Dwelling Interior (148()-Common Area Flooring, Nen-Dwelling Interior (1480)-Common Area
Kitchens,Non-Dwelling Interior {1480)-Contmon Area Painting, Noa-Dwelling Interior (1480)-
Community Building.Non-Dwelling Interior (1450)-Doors,Non-Dwelling Interior (1480)-
Electrical.Non-Dwelling Interior (1480)-Mechanical Non-Dwelling Interior (1480)-Other,Non-
Dwelling Interior (1480)-Plumbing. Nor-Dwelling Interior (1480)-Shop,Nen-Dwelling Interior (1480)+
Storage Arca,Non-Dwelling Site Work (1430)-Asphalt - Conerete - Paving. Noa-Dwelling Site Work

¢ 1480)-Curb and Gutier, Non-Dwelling Site Work {1480}-Dumpster and Enclosures,Non-Dwelling Sttg
Work (}480)-Fenemg, Non-Dwelling Sitc Work ([480)-Landscape, Non-Dwelhng Site Work (1480)-
Lighting, Non-Dwelling Site Work [ 1480)-Storm Drainage, Dwelling Unit-Exterior {1480)-Balcontes-
Porches-Railings-cte.Dwelling Unit-Exterior (1480)-Building Slab.Dwelling Unit-Extenor (1480)-
Columns and Porches. Dwelling Unit-Exterior (14803-Decks and Patios,Dwelling Unit-Exterior
(1480)-Exterior Doors,Dwelling Linit-Exterior (1480)-Exterior Lighting Dwelling Unit-Exterior
(1480)-Exterior Paint and Caulkiag, Dwelling Urit-Exterior {14803-Foundations, Dwelling Unit-
Exterior { 1480}-Gutters - Downspouts,Dwelling Unit-Exterior {1480)-Landings and Railings.Dwelling
Unit-Exterior [ F480)-Mail Facilities. Dwelling Unit-Exterior (1480)-Other, Dwelling Unit-Exteriar
(1480)-Rools,Dwelling Unit-Exterior (1480)-Siding.Dwelling Unit-Exienior {1451)-Soffits,Dwelling
Unit-Exterior (1480)-Tuck-Pointing, Dwelling Unit-Exterior (1480)-Windows, Dwelling Unit-Interior
(1480)-Appliances, Dwelling Unit-Interior { [480)-Batheoom Counters and Sinks, Dwelling Unit-
tnterior (1480}-Buthroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes. Dwelling
Unit-Intenor (1480)-Electrical,Dwelling Unsi-Interior (1480)-Flooring {nen routine),Dwelling Unit-

F¥ 2026 Contract and Force Account Labor=(3 units). R&R cabinets, countertops,

sinks, water saver faucets & totlets mstalled. R&R tub & tub surround. Remove
vinyl baschoards and install VCT flooring throughout. R&R galvanized supply
lines and drair: lines with PEX. Ext wk includes R&R siding. fascia, soffit,
exterior doors, screen doers, roof, & pressure wash buildings. Install energy
saving lighs fixtures, smoke detectors, recepiacles, switches, GFCl s, & bath
exhaust installed. HVAC replace registers, retamn grills, filters and clean coils.
R&R walls, ceilings to address H&S. Interior doors and hasdware, paint

throughou: and replace insulation as needed, Energy cfficicnt appliances installed.

Equipment and tool rental.

$141,665.00

Form HUD-50075.2{4/2008)







Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Unit-Interior { 1480)-Interior Pairting {non routinel.Dwelling Unit-Interior (1480)-Kitchen
Cabineis.Dwelling Unit-Interior {1480)-Kitchen Sinks and Faucets, Dwelling Unit-Interior {1480
Mechanical Dwelling Unit-Interior (1480)-Other.Dwelling Unit-Interior (1480)-Plumbing, Dwelling
Unit-Interior (1480)-Tubs and Showers.Dwelling Unit-Site Werk (1480)-Asphait - Congrete -
Paving.Dwelling Unit-Site Work (1480)-Curb and Gutter.Dwelling Unit-Site Work (1480)-Dumpsters
and Enclosures, Dwelling Unit-Site Work (1480)-Electric Distribution, Dwelling Lnit-5ite Work

{148 M- Fencing Dwelling Lnit-Site Work (1480)-1.andscape)

Subtotal of Estimated Cost

$141,665.00

Form HUD-50075.2(4/2008)







Capital Fund Program - Five-Ycar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s}

Work Statement for Year 5 2027

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity Estimated Cost

HARVEY ENLOE HOMES (AL063600001)

5141.,665.00

1Do0LE

FY2027 Harvey Enlow Homes (Force Account){Non-Dwelling Exterior (1480)-Paint and
Caulking,Nor-Dwelling Exterior (1480)-Roofs.Non-Dwelling Exterior (1480)-Siding.Non-Dwelling
Exterior (1480)-Soffiis.Non-Dwelling Exterior (1480)-Stairwells and Fire Escapes,Non-Dwelling
Exterior | 1480)-Tuck Poirting.Non-Dwelling Exterior (1480)-Windows Non-Dwelling Interior
(1480)-Administrative Building,Non-Dwelling Interior (1480)-Appliances.Nor-Dwelling Interior
(1480)-Common Area Bathrooms,Non-Dwelling Imenior (1480)-Commeon Area Finishes,Non-
Dwelling Interior (1480)-Common Area Flooring,Non-Dwelling Interior (1480)-Common Arca
Kitchens, Non-Dwelling Irterior ([480)%-Common Arca Painting.Non-Dwelling Interior (148G)-
Community Building. Nun-Dwelling lnterior (1480)-Doors,. Non-Dwelling Interior [1480)-

Electrical Non-Dwelling Interior (1480)-Mechanical Non-Dwelling interior {1480)-Other.Non-
Dwelling Inierior (1480)-Plumbing, Non-Dwelling Interior (1480)-Shop,Non-Dwelling Interior (1480)-
Storage Arca,Non-Dwelling Site Work {1480)-Asphal: - Conerete - Paving.Non-Dwelling Sitc Work
(1480)-Curb and Gutter, Non-Dwelling Site Work (1480)-Dunipster and Enclosures,Non-Dwe!ling Site|
Work (1480)-Fencing, Non-Dweliing Site Work {14803-Landscape.Non-Dwelling Sue Work (1480)-
Lighting,Non-Dwelling Site Work (1480)-Storm Drainage. Dwelling Unit-Exterior (1480)-Balconies-
Potrches-Railings-etc, Dwelling Unit-Extertor { 1480)-Building Slab,Dwelling Unit-Exterior (148(h)-
Columns and Porches, Dwelling Unii-Exterior (1480)-Decks and Patios, Dwelling Unit-Exterior
(1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting, Dwelling Unit-Exterior
{1480)-Exierior Paint and Caulking.Dwelling Unit-Exterior (1£80)-Foundations, Dwelling Unit-
Exterior (1480)-Gutiers - Downspouts, Dwelling Unit-Exterior (1480)-Landings and Railings, Dwelling
Unit-Exterior ( 1480)-Mail Facilitics, Dwelling Unit-Exterior (1430)-Other,Dwelling Unit-Exterior
(1480}-Roofs.Dwelling Unit-Exterior {1480)-Siding, Dwelling Unit-Exienior (1480)-SoftitsDwelling
Unit-Exterior (1480)-Tuck- Pointing Dwelling Unit-Exterior (14R80)-Windows. Dwelling Unit-Interior
(148M-Appliances. Dwelling Unit-Interior (1480)-Bathroors Counters and Sinks,Dwelling Unii-
Interior (1480)-Bathroom Flooring (non cyclical).Dwelling Unit-Interior {1480)-Commodes, Dwelling
Unit-Interior {1480)-Electrical,Dwelling Unit-Interior { 1480)-Flooring (non routine),Dwelling Linit-
Interior (1480)-Interior Deors,Dwelling Unit-Interior (1480)-Interior Painting (non routine).Dwelling
Unit-Interior {1480)-Kitchen Cabincts,Dwelling Urit-Interior (1480)-Kiichen Sinks and
Faucets,Dwelling Unit-Irterior (1480)-Mechanical, Dwelling Unit-Enterior {148()-Other, Dwelling
Unit-Interior (1480)-Plumbing.Dwetling Unit-Interior { 14801 Tubs and Showers.Dwelling Unut-Suie
Work (1480]-Asphalt - Concrete - Paving.Dwelling Umit-Site Wark {1480)-Curb and Gutter.Dwelling
Unit-Site Work (F480)-Dumpsters and Enclosures.Dwelling Unit-$ite Work {1480)-Electric

Disiribution,Dwelling Linut-Site Work [1480)-Fencing, Dwelling LUnit-Site Work (1480)-
Landscape.Dwelling Unit-Site Work (1480)-Lighting.Dwetling Unis-Site Work {1480)-Other, Dweliin
Unit-Site Work [ 1480)-Parking Drwelling Unit-Site Work {1480}-Pedestrian paving, Dwelling Unn-an

FY?2027 Contract and Force Account Labor-(3 urits); R&R cabinets, counteriaps,

sinks, water saver faucets & totlets mstalled. R&R tub & tub sumound. Remove
vinyl bascboards and install VCT flooring throughout. R&R palvamzed suppiy
fines and drain lines with PEX Ext wk includes R&R siding. fascia. soflit,
exterior doors, screen doors, roof, & pressure wash butldings. install energy
saving light fixtures, smoke detectors, receptacles, switches, GFClis, & bath
exhaust instalied. HVAC replace registers, return grills, filters and clean coils
R&R walls, ceilings o address H&S. Interior doors and hardware, paint

throughou! amd replace insulation as necded. Energy cfficient appliznces mstalled.

Equipment and tool rental.

$141,665 00

Form HUD-50075.2(4/2008)







1S, Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Program - Five-Ycar Action Plan 2577-0274
02/28:2022
Part I1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 35 2027
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

Lines - Mains, Dwelling Unit-Site Wark {1480)-Signage, Dwelling Unit-Site Work (1480}
Stripirg,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Non-Dwelling Equipment-
Expendable/Non-Expendable (1480)-Other.Non-Dwelling Exterior (1480}-Balconies and
Railings.Non-Dwetling Exterior (1480)-Canopies,Non-Dwelling Exterior (1480)-Doors.Non-Dwelling
Exlerior (1480)-Foundation, Non-Dwelling Exterior (1488)-Gutiers - Downspouts, Non-Dwelling
Exterior {1480)-Landings and Railings, Non-Dwelling Exterior (1480)-Lighting.Non-Dwelling

Exterior {1480)-Mail Facilities Non-Dwelling Exterior (148)-Other)

Subtotal of Estimated Cost

3141,665.060

Form HUD-50075.2(4/2008)







Capital Fund Program - Five-Ycar Action Plan

Status: Approved

Approval Date: 02/22/2024

Approved By:

THOMAS, SHAUNIQUA

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part [: Summary

PHA Name: Housing Authority of the City of Roanoke, AL Locality (City/County & State)
D Original 5-Year Plan m Revised 5-Year Plan (Revision No: )
PHA Number: ALO6S
A, Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1 2018 Year2 2019 Year3 2020 Year4 2021 Year§ 2022
HARVEY ENLOE HOMES (AL065000001) $24.810.00 $96.069.00 $96.069.00 $96,069.00 $96.069.00
AUTHORITY-WIDE $72.364.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year | 2018
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES (AL065000001) $24.810.00
1D0004 2018 CFP Harvey Enloe Homes (Dwelling Unit-Exterior {1480)-Other,Dwelling Unit-Exterior (1430) Force Account Labor or Contract Labor 2018 Roof Replacement Ave A, HVAC $24,810.00
Roofs.Dwelling Unit-Interior {1480} Mechanical, Dwelling Unit-Intertor (1480)-Other. Dwelling Unit- R&R Ave A and Seymour HVAC install, parking pavement and stripping Ave A
Site Wark ( 1480)-Asphalt - Concrete - Paving.Dwelling Unit-Site Work (1480)-Cther,Dweliing Unit- and Seymour. Replace deadbolt focks and rekey Ave A and Seymour.
Site Work (1480)-Parking Dwelling Unit-Site Work (1480)-Storm Drainage,Dwelling Unit-Site Work
{1480)-Striping, Non-Dweliing Extertor (1486)-Other,Non-Dwelling Exterior (1480)-Roofs,Non-
Dwelling Interior (1480)-Administratve Building, Non-Dwelling Interior (1480)-Other,Non-Dwelking
Interior { 1480}-Security,Non-Dwelling Interior (1480)-Shop,Non-Dwelling Interior (1480)-Storage
Arca)
AUTHORITY-WIDE (NAWASD) $72,364.00
ID0GI3 2018 Operations{Operations (1406)) 2018 Operations Funds $72.364.00
597.174.00

Subtotal of Estimated Cost

Form HUD-30075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1; Supporting Pages - Physical Needs Work Statements ($)

Work Statement for Year 2 2019

Identificr

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES {AL065000001)

$96,069 00

1D0005

2019 CFP (Force Account Labor) Harvey Enlow Homes YR 2(Dwelling Unit-8ite Work (1480)-
Other,Dwelling Unit-Site Work (1480)-Parking, Dwelling Unit-Site Work (1480)-Pedestrian
paving,Dwelling Unit-Site Work (£48¢)-Seal Coat,Dwelling Unit-Site Work (1480)-Storm
Drainage,Dwelling Unit-Site Wazk (1480)-Striping,Non-Dwelling Exterior {1480)-Paint and
Caulking,Non-Dwelling Exterior {1480)-Roofs,Non-Dwelling Exterior (1480)-Siding,Non-Diweiling
Exterior {1480)-Soffits,Non-Dwelling Interior {1480)-Administrative Building.Nen-Dwelling Interior
{1480)-Other,Non-Dwelling [nterior {1480)-Plumbing,Non-Dweiling Interior {1480)-Security,Non-
Dwelling Interior {1480)-Storage Area,Non-Dwelling Interior {1480)-Shop,Dwelling Unit-Exterior

¢ 1480)-Exterior Doors, Dwelling Unit-Exterior {1480)-Exterior Lighting,Dwelling Unit-Exterior
(1480)-Exterior Paint and Caulking, Dwelling Unit-Exicrior {1480)-Roefs.Dwelling Unit-Exterior
(1480)-Siding. Dwelling Unit-Exterior (1480)-Soffits, Dwelling Unit-Interior (1480)-
Appliances.Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring {ron cyclical},Dwelling Unit-Interior {1480)-Commodes.Dwelling Unit-
Interior (14803-Electrical, Dwelling Unit-lnterior ¢ 1480)-Flooring {ron routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-[nterior (1480)-Interior Painting {non routine},Dwelling Unit-
Interior (148()-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Cther, Dwelling Unit-Interior (1480)-Plumbing.Dwelling Urit-Interior {1480)-
Tubs and Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving.Dwelling Unit-Site
Work (F480)-Curb and Gutter.Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work

{14R0)- i- AROM-Lighting}

Force Account Labor: 3 unis R&R cabinets, counter tops. sinks, water saver
faucets & toilets instalied. R&R tub surround. Remove viny! baseboards and
install VCT floaring throughout, R&R galvanized supply lines and drain lines
with PEX. Ext work includes R&R siding, fascia, soffit, exterior doors, screen
doors, roof. & pressure wash building. Install energy savings light fixtures, smoke
detectors, receptables, switches, GFCI's, & bath exhaust installed. HVAC
replaceregisters, return gnills, filiers and clean coils, R&R walls, ceilings to
address H&S Interior dowrs and hardware. painl throughout and repiace
insulation as necded. Encrgy officient appliances instalied. Equipment and ool
rental. Site work to address crosion, R&R stdewalks, and parking arca, Remove
overgrown trees, repalr erosion, and drainage throughout

$96,069.00

Subtotal of Estimated Cost

$96,069.00

Form HUD-50075.2(4/2008}




Capital Fund Program - Five-Year Action Plan

Li.S. Depariment of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2020

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES (AL(65000001) £96,069.00
ID000S 2020 CFP (Force Account Labor) Harvey Enlow Homes YR 3(Dwelling Unit-Exterior (1480)-Exterior Force Account Labor: 3 units R&:R cabinets, counter tops. sinks, water saver £96.069.00
Doors, Dwetling Unit-Exterior (1480)-Exterior Lighting, Dwelling Unit-Exterior {1480)-Exterior Paint faucets & oilets installed. R&R tub surround, Remave viny] bascboards and
and Caulking, Dwelling Unit-Exterior { 1480)-Roofs.Dwelling Unit-Ex:erior {1480)-Siding Dwelling instail VCT flooring throughout. R&R galvanized supply lines and drair: fines
Unit-Exterior { [480)-Soffits,Dwelling Unit-Interior (1480)-Electrical.Dwelling Unit-Interior (14%30)- with PEX, Ext work includes R&R siding, fascia, soffit, exterior doors. screen
Bathroom Counters and Sinks,Dwelling Unit-Interior { 1480)-Bathroom Flooring {non doars, roof. & pressure wash building Install energy savings light fixtures, smoke
cyclicaly,Dwelling Unit-Interior (1480)-Commodes,Dwelhng Unit-interior (1480)-Kitchen detectors, receptables, switches, GFCE's, & bath exhaust installed. HVAC
Cabtnets, Dwelling Unit-Interior { [480)-Flooring {non routine},Dwelling Unut-Interior (1480)-Interior replaceregisters, return grills, filters and clean coils, R&R walls, ceilings to
Doors,Dwelling Unit-Interior { 1480)-Intertor Painting (nen routing),Dweiling Unit-Interior (1480} address H&S. Interior doers and hardware, paint theoughout and replace
Kutchen Sinks and Faucets.Dwelling Unit-Interior (1480)-Other.Dwelling Unit-Interior [ [4801- insulation as nceded. Encrpy efficient appliznces installed. Equipment and tuol
Plumbing, Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Asphalt - rental. Site work to address crosion, R&R sidewalks, and parking arca. Remove
Concrete - Paving,Dwelling Unit-Siie Work (1480)-Curb and Guter,Dwelling Unit-Site Work (1480)- overgrown trees, repair erosion, and drainage throughout.
Fencing,Dwelling Unit-Sitc Work (1480)-Landscape, Dwelling Unit-Site Work (1480)-
Lighting,Dwelling Unit-Site Work [1480)-Other,Dwelling Unit-Site Work i [480)-Parking.Dwelling
Unit-Site Wark (1480)-Pedestrian paving,Dwelhing Unit-Site Work (1480)-Seal Coat.Dwelling Uinit-
Site Work {1480)-Sterm Drainage, Dwelling Unit-Site Work (1480)-Striping, Non-Dwelling Exterier
(1480)-Paint and Cautking, Non-Dwelling Exterior (1480)-Roofs,Non-Dwelling Exterior (1480)-
Siding, Dwelling Unit-Interior {14803 Appliances,Non-Dwelling Interior { 1480)-Administrative
Building,Non-Dwelling Interior {1480)-Other,Non-Dwelling Interior {1480)-Plumbing. Nen-Dwelling
Interior (1480)-Security,Non-Dwelling Interior {14803-Shop,Non-Dhwelling Interior (1480)-Storage
Area Non-Dwelline Extedor (1480). Soffirs}
Subtotal of Estimated Cost $96,069.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Ycar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year

4 2021

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLCE HOMES (AL065000001) $96.069.00
D007 2021 CFP (Force Account Labor) Harvey Enlow Homes YR 4(Dwelling Unit-Exterior (1480)-Exterior] Force Account Labor: 3 units R&R cabinets, counter tops. sinks, water saver $96,069.00
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting. Dwelling Unit-Exterior (1480)-Exterior Paint faucets & toilets installed R&R tub surround. Remove vinyl bascboards and
and Caulking Dwelling Unit-Exterior {1480)-Roofs.Dwelling Unit-Exterior {1480}-Siding. Dwelling install VCT flooring throughout, R&R galvanized supply lines and drain lines
Unit-Exterier {1430)-Soffits,Dwelling Unit-Interior (1 480}-Appliances, Dwelling Unit-Interior (148i1) with PEX. Ext work includes R&R siding, fascia, soffit, exterior doors. screen
Bathroom Counters and Sinks,Dwelling Unit-Interior { 1480)-Bathroor Flooring (non doors, roof, & pressure wash building. Install energy savings light fixtures. smoke
cyclical),Dwelling Unit-Inierior (1480)-Commodes.Dwelling Unit-Interior (1480)-Electrical, Dwelling detectors, receptables, switches, GFCI's, & bath exhaust installed, HVAC
Unit-Interior (1480)-Flooring {ron routine}, Dwelling Unit-Interior (1480)-Interior Doors, Dwelling replaceregisters, retamn grills, filiers and clean coils. R&R walls, ceilings to
Unit-Interior { 1480)-Inicrior Painting {non routine), Dwelling Unit-Interior { 1480)-Kitchen address H&S. Interior doors and hardware, paint throughout and replace
Cabincts, Dwelling Unit-loterior { 1480)-Kitchen Sinks and Faucets, Dwelling Unit-Interior (1480)- insulation as needed. Encrgy cfficient appliances installed. Equipment and toel
Other,Dwelling Unit-Interior { 1480}-Plumbing.Dwelling Unit-Interior (1480)-Tubs and rental. Sitc work to address crosion, R&R sidewalks. and parking arca. Remove
Skowers,Dwelling Unit-Site Work (1480)-Aspkalt - Concrete - Paving, Dwelling Unit-Site Work overgrown trecs, repair erosion, and drainage throughout.
{1480)-Curb and Gutter,Dwelling Unit-Site Work ( 1480)-Fencing.Dwelling Unit-Site Work (1480)-
Landscape,Dwelling Unit-Site Work ¢(1480)-Lighting, Dwelling Unit-Site Work (1480)-Other,Dwelling
Unit-Site Work (1480)-Parking. Dwelling Unit-Site Work (1480)-Pedestrian paving.Dwefling Unit-$ite]
Work (E480%-Scal Coat.Dwelling Unit-Site Work (1480)-Storm Drainage.Dwelling Unit-Site Work
{1480)-Striping, Non-Dwelling Exterior (1480)-Paint and Caulking,Non-Dwelling Exterior (1480}-
Roofs,Non-Dwelling Exterior (1480)-Siding, Non-Dwelling Exterior (1480)-SofTits,Non-Dwelling
Interior ([480)-Administrative Building,Non-Dwelling Interior (1480)-Other.Non-Dwelling Interior
(1480)-Plumbing,Non-Dwelling Interior ( [480)-Security. Non-Dwelling [nterior (1480)-Shop.Non-
ins ipr (1480)- pe Area)
Subtotal of Estimated Cost $96.069.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Ycar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supperting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5 2022

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES {AL065000001) $96,069.00

[DO00Y 3022 CFP (Force Account Labor) Harvey Enlow Homes YR 5(Dwelling Unit-Extenor (1480)-Exterior) Farce Accoun: Labor: 3 units R&R cabinets, counter lops, sinks. water saver 596.069.00
Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting.Dwelling Unit-Exterior {1480}-Exterior Paint faucets & toilets instailed. R&R tub surround, Remove vinyl baseboards and
and Cauiking,Dwelling Unit-Extetior (1480)-Roofs.Dweiling Unit-Exterior (1580)-Siding, Dwelling install VCT flooring throughout. R&R galvanized supply lines and drain lines
Unit-Exterior ( 1480)-Soffits, Dwelling Unit-Interior (14801-Appliances,Dwelling Unit-Interior (1480)- with PEX. Ext work includes R&R siding, fascia, soffit, exterior doors, screen
Bathroom Counters and Sinks,Dwelling Unit-lnterior (1480)-Bathroom Fleoring (non doors. roof, & pressure wash building. Install energy savings light fixtures, smoke
cyclical),Dwelling Unit-Inzcrior (1480)-Commodes, Dwelling Unit-Interior (1480)-Electrical, Dwelling detectors, receptables, switches, GFCI's, & bath exhaust installed. HVAC
Unit-Interior (1480)-Flooring {non routine),Dwelling Unit-Interior {1480)-Irterior Doors, Dwelling replaceregisters, rewurn grills, filters and clean coils, R&R walls, ceilings 10
Unit-Interior (1480)-1ntcrior Painting {nen routine},Dwelling Unit-Interior (1480)-Kitchen address H&S. Interior doors and hardware. paint throughout and replace
Cabinets.Dwelling Unit-Interior {1480)-Kitchen Sinks and Fuucets,Dwelling Unit-Interior (1480)- insulation as needed. Encrgy efficient appliances installed. Equipment and tool
Other,Dwelling Untt-Interior (1980)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and rental. Site work to address crosion, R&R sidewalks. and parking arca. Remove
Showers.Dweliing Unit-Sitc Work {1480)-Asphalt - Corcrete - Paving, Dwelling Unit-Site Work overgrown trees, repair croston, and drainage throughout
(14801-Curb and Gutter,Dwelling Unit-Site Work (14801-Fencing.Dwelling Unit-Site Work {1480)-
Landscape.Dwelling Unit-Site Work (1480)-Lighting, Dwelling Unit-Site Work (1480)-Other,Dwelling
Unit-Site Work {1480)-Parking. Dwelling Unit-Site Work {1480)-Pedestrian paving.Dwelling Unit-Sitey
Work {1480)-Seal Coat,Dwelling Unit-Site Work {1480)-Storm Drainage.Dwelling Unit-Site Work
(1480)-Striping.Non-Dwelling Exterior {1480)-Paint and Caulking,Non-Dwelling Exterior (1480}~
Roofs,Nen-Dwelling Exterior {1480)-Siding. Non-Dwelling Extenior ( 1480)-Soffits,Non-Dwelling
Interior {1480)-Administratve Building,Non-Dwelling Interior (1480)-Other,Non-Dweiling Interior
(1480)-Plumbing, Non-Dwelling Interior {1480)-Security, Non-Dwelling Interior (1480)-Shop,Non-
Dwelline Intefor (1480)-Storaoe Arga)
Subtotai of Estimated Cost $96.069.00

Form HUD-50075.2(4/2008}




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program - Five-Yecar Action Plan 2577-0274
02/28/2022

Part IH: Supporting Pages - Management Needs Work Statements (s)

Work Statement for Year | 2018

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Housing Authority Wide

2018 Operations{Operations (1406)) £72.364.00

Subtotal of Estimated Cost $72.364.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan

Status: Draft

Approval Date:

Approved By:

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I: Summary

PHA Name: Housing Authority of the City of Roanoke, AL Locality (City/County & State)
D Original 5-Year Plan m Revised 5-Year Plan (Revision No: )
PHA Number: ALO63
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1 2020 Year2 202} Year3 2022 Year4 2023 Year5 2024
HARVEY ENLOE HOMES {(AL0650000G1} $108,250.00 $113,056.00 $138.935.00 $141,665.00 5141,665.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Ycar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Heusing

2577-0274

02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year | 2020

Identifier

Development Number/Name

General Description of Major Work Categories Quantity Estimated Cost

HARVEY ENLOE HOMES (AL065000001)

$108,250.00

[DOO1}

2020 FY Roof Replacement and Modernization | Unit{Dwelling Unit-Exterior (1480)-Columns and
Porches,Dwelling Unit-Exterior {1480)-Exterior Doors,Dwelling Unit-Exterior {1430)-Exterier
Lighting,Dwelling Unit-Exterior (1480)-Exierior Paint and Caulking,Dwelling Unit-Exterier (1480)-
Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Extenor (1480)-

Roofs, Dwelling Unit-Exterior (1480)-Siding.Dwelling Unit-Exterior (1480)-Soffits. Dwelling Unit-
Exierior (1480)-Tuck-Pointing,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Interior
{1480)-Appliances.Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Exterior (1480)-Balconics-Porches-Railings-cte, Dwelling Unit-Interior (1480)-Bathroom Flooring
{non cyclical),Dwelling Unit-Interior {1480)-Commodes, Dwelling Unit-Interior (1480)-

Eleetrical, Dwelling Unit-Interior (1480)Flooring (non routine), Dwelling Unit-Interior (1480)-Intcrior
Doars,Dwelling Unit-Interior { [480)-Interior Painting (non routine).Dwelling Unit-Interior (1480)-
Kitchen Cabinets,Dwelling Unit-Tnterior (1480)-Kitchen Sinks and Fauects.Dwelling Unit-Intcrior
(1480}-Mechameal, Dwelling Unit-Interior (1480)-Other,Dweliing Unit-Intertor (E430)-
Plumbing,Dwetling Unit-Site Work (1480)-Fence Painting.Dweiling Unit-Site Work (1480)-

Fencing, Dwelling Unit-Site Work {1480)-Parking,Dwelling Unit-Site Work [1480)-Pedestrian
paving,Dwelling Unit-Site Work {1 480)-Striping.Non-Dwelling Exterior {1480)-Roofs,Non-Dwelling
Extezior {1480)-Siding Non-Dwelling Exterior (F480-Soffits)

2020 Farce Account or Contract Labor: Full Scale Roof Replacement, Avenue A $97,425.00
Site Erosion Prevention and Modernization 1 Unit

1DO012

2020 Administration and Coordinaior (Administration (1410)-Other, Administratior: (1410)-
Salaries. Administration (1410)-Sundry)

Marnagement Fees for the administration of the CFP Program $10,825.00

Subiotal of Estimated Cost

$108,250.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Yecar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 1I: Supporting Pages - Physical Needs Work Statements (s}

Work Statement for Year 2 2021

Identifier Development Number/Name General Description of Major Work Categorics Quantity Estimated Cost
HARVEY ENLOE HOMES (AL065000001) S113,056.00
100007 Harvey Enlow Homes 2021(Dwelling Unit-Exterior {14803-Other.Dwelling Unit-Interior (1480)- FORCE ACCOUNT LABOR S113,056.00
Other, Dwelling Unit-Site Waork (1480)-Other,Non-Dwelling Equipment-Expendable/Non-Expendabte
{1480)-Other,Non-Dwelling Exterior { 1480)-Other Non-Dwelling Interior (1480)-Other Non-Dwelling
Interior [ 1480)-Security)
$113,056.00

Subtotal of Estmated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
2577-0274
02/28/2022

Part [I: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2022

[dentifier

Development Number/Name

General Description of Major Work Categories

Quantity Estimated Cost

HARVEY ENLOE HOMES {AL065000001)

$138,935.00

1D0003

2022 Harvey Enlow Homes Exterior Doors and Bldgs(Dwelling Unit-Site Work (1480)-
Fencing.Dwelling Unu-Site Work {1480)-Landscape,Dweiling Unit-Site Work (1480)-

Lighting. Dwelling Unit-Site Work (1480}-Other. Dwelling Unit-Site Work (£480)-Parking,Dweiling
Unit-Site Work (1480)-Pedestrian paving.Dwelling Umit-Si1e Work (1480)-Storm Drainage, Dwelling
Unit-Site Work (1480)-Striping, Dwelling Unit-Site Work {1480)-Water Lines/Mains,Non-Dwelling
Equipment-Expendable/Non-Expendable ( 1480)-Other,Non-Dwelling Exierior (1480)-Doors,Non-
Dwelling Exterior  1480)-Other,Non-Dwelling Exterior (1480)-Siding,Non-Dwelling Exierior (1480)-
Soffits,Non-Dwelling Exterior (1480)-Windows,Dwelling Unit-Extcrior (1480)-Other,Dwelling Unit-
Exterior {14R0)-Siding, Dwelling Unit-Exterior (1480)-Soffits, Dwetling Unit-1nterior {1430}
Appliances,Dwelling Unit-Interior (1480)-Buthroom Counters and Sinks,Dwelimg Unte-Interior
(1480)-Bathroom Flooring (nen cyclical),Dwelling Unit-Interior (1486)-Call-for-Aid
Systems.Dweliing Unit-Interior (1480)-Commodes.Dwelling Unit-Interior (1480)-Electrical. Dwelling
Unit-Interior { 1480)-Fleoring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling
Unit-Interior (1480)-Interior Painiing (non routime). Dwelling Unit-Interior (1480})-Kitchen

Cabinets, Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets.Dwelling Unit-nterior (1480)-
Mechanical, Dwelling Unit-Interior {1480)-Other.Dwelling Unit-Interior (1480)-Plumbing,Dweiling
Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Asphalt - Concrete -
Paving,Dwelling Unit-Site Work (1480)-Electne Distribution, Dwelling Unit-Site Work {1480})-Fence
Painting.Dwelling Unit-Exterior (1480)-Guiters - Downspowts, Dwelling Unit-Exterior (1480)-Exterior
Lighting,Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-
Exterior Doors,Nen-Dwelling Interior { 1480)-Other. Non-Dwelling Interior (1480)-Security Non-
Dwelling Interior {1480)-Shop,Non-Dwelling Intenor (1480)-Storage Arca,Non-Dwelling Site Work
(1480}-Asphalt - Concrete - Paving,Non-Dwelling Site Work (1480)-Curb and Gutter, Non-Dwelling
Site Work { 1480}-Dumpster and Enclosures,Non-Dwelling Site Work (14R(M)-Fence Painting, Non-
Dwelling Stte Work (1486)-Fencing. Non-Dwelling Site Work (1480)-Landscape.Non-Dwelling Site

Force Account Exterior Doors Full Scale Replacement, Ave A R&R Sidewalk,
Pressure Wash and Seal Buildings, and 2 unit remodification

$125.042.00

Waork { 1480)-Lighting Non-Dwelling Site Work (1480)-Signage Non-Dwelling Site Work (1480)-Site

IE0013

2022 Administration and Coordinator (Administration {1410)%-Other, Administration (1410)-5alarics)

Administrative and Modernization Coordinator Foree Account and Contract
Labor

513,893.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3

2022

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtoal of Esttimated Cost

$138,935.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Ycar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2023

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES (ALO65000001)

$141,665.00

1D000Y

2023 Harvey Enlow Homes Phase 1 Roof{ Dwelling Unit-Site Work (1480)-Fence Painting.Dwelling
Unit-Site Work (1480)-Fencing.Dwelling Unit-Site Work (1480)-Landscape, Dwelling Unit-Site Work
(1480)-Lighting. Dwelling Unit-Site Work {1480)-Electric Distribution,Dwelling Unit-Site Work
(1480)-Other,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Pedestrian
paving,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Sewer Lines -
Mains,Dwelling Unit-Site Work (1480)-Storm Drainage.Dwelling Unit-Site Work (1480)-
Striping,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Non-Dhwelling Equipment-
Expendable/Non-Expendable (1480)-Other,Non-Dwelling Exterior (148&3)-Doors,Non-Dwelling
Extcrior (1480)-Lighting. Non-Dwelling Exterior {1480)-Other. Non-Dwelling Exterior (1430)-
Roofs.Non-Dwelling Exterior (1480)-Siding.Nen-Dwelling Exterior (1480)-Soffits,Non-Dwelling
Exterior {(1480)-Tuck Pointing, Dwelling Unit-Interior (1480)-Commeodes, Dwelling Unit-Interior
(1480)-Electrical.Dwelling Unit-Enterior {1480)-Flooring {non routine).Dwclling Unit-Imerior (1480)-
Interior Doors.Dwelling Unit-Interior {1480)-Interior Painting (non routine),Dwelling Unit-Interior
{1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-
[ntecior (1480)-Mechanical.Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior {148G)-Tubs
and Showers, Dwelling Unit-Site Work {1480)-Asphalt - Conerete - Paving,Dwelling Unit-Site Work
{148M)-Curb and Gutier,Dwelling Unit-Site Work (1486)-Dumpsters and Enclosures.Dwelling Unit-
Interior (1480)-Plumbing,Dwelling Unit-Exterior {1430)-Balconies-Porches-Railings-cte,Dwelling
Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior (1480)-Exterior Lighting, Dwelling Unis-
Exterior (1480)-Exterior Paint and Caulking, Dwelling Unit-Exterior (1480)-Gutters -
Downspouts.Dwelling Unit-Exterior ( [480)-Other.Dwelling Unit-Exterior {1480)-Roofs,Dwelling
Unit-Exterior { 1480)-Stding.Dwelling Unu-Exterior | 1480)-Soffits Dwelling Unit-Intenior [ 1480]-
Appliances, Dwelling Unit-Interior { 1480 Bathroom Counters and Sinks,Dwelling Unit-Interior

{ 1480}-Bathroomn Flooring (non cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Non-
Dwelline Exterior (1480} Windows Non-Dhwelling Intedor £1480)-Security Non-Dwetling Interior

Roof Replacement Phase [1, Site Work, and 3 Unit Remeodification

§127,500.00

1ID00E4

2023 Adnunistrative and Modification{ Administratien (1410)-Other, Adminisiration (1410)-Salaries}

2023 Admintstrative and Modemization Coordinator Force Account and Contract
Labor

$14,165.00

Form HUD-50075.2(4/2008}




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/12022

Part I1: Supporting Pages - Physical Needs Work Statements (s}

Work Statement for Year 4

2023

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

Subtotal of Estimated Cost

$141,665.00

Form HUD-50075.2(4/20G08}




U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program - Five-Ycar Action Plan 2577-0274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 5 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost

HARVEY ENLOE HOMES (AL065000001)

514166500

iDOOLO

2024 Remodifiction § Unuts (Dwelling Unu-Exterior (1480)-Exterior Doors,Dwetling Unit-Extener
(1480)-Exterior Lighting, Dwelling Unit-Extenor (1480)-Exterior Paint and Caulking,Dwelling Unit-
Exterior { 1480)-Gutters - Downspouls,Dwelling Unit-Exienior (1480)-Landings and Railings, Dwelling
Unit-Exterior (1480)-Other,Dwelling Unit-Extertor (1480)-Siding,Dwelling Unit-Extenor (1480)-
Soffits,Dwelling Unit-Interzor (1480)-Appliances, Dweiling Unit-Interior (1480)-Bathroom Counters
and Sinks,Dwelling Unit-Interior {1480)-Bathroom Flooring (non cyclical), Dwelling Unit-Interior
(1480)-Call-for-Aid Sysiems,Dwelling Unit-Interior (1480)-Commades,Dwelling Urit-Interior (1480)
Electrical. Dwelling Unit=Interior {14803 Flooring {non routine),Dwetling Unit-tmterior (1480)-Intenior
Doors, Dwelling Unit-Interior (1480)-Interior Painting (noa routine).Dwelling Umt-nterior {1480)-
Kitchen: Cabinets,Dwelling Unit-[nterior {1480}-Kitchen Sinks and Faucets.Dwetling Unit-Interior
(1480)-Mechanical, Dwelling Unit-Interior {1480)-Other. Dwelling Unit-Interior (1480)-

Plumbing Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Site Work (1480)-Asphalt -
Concrete - Paving. Dwelling Unit-Site Work (1480)-Other,Non-Dwelling Exterior (£430)-Other.Nen-
Dwelling Exterior { F480)-Paint and Caulking,Non-Dwelking Exterior (1480)-Roafs,Non-Dwelling
Exterior (1480)-Siding. Non-Dwelling Exterior (1480)-Soffits.Nen-Dwelling Interior (1430)-

Foree Account Labor Remodification of § Linits $127,500.00

[¢] Non -Security)

10015

2024 Admimistrative and Modemization Coordinator( Administration (1410)-Other, Administration
{1410)-Salancs)

2024 Administrative and Modemization Coordinator Foree Account and Contract 514,165.00
Labor

Subiotal of Estimated Cost

$141,665.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

Status:

Approved

Approval Date: 02/21/2023

Approved By:

THOMAS, SHAUNIQUA

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I: Summary

PHA Name: Housing Authority of the City of Roanoke, AL Locality {City/County & State)
[ Original 5-Year Plan [X] Revised 5-Year Plan (Revision No: )
PHA Number: ALO6S
Al Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1l 2021 Year2 2022 Year3 2023 Yeard 2024 Year5 2025
HARVEY ENLOE HOMES (ALO65000001) $113.056.00 $108.250.00 £108.250.00 $108,250.00 $108,250.00

Form HUD-50075.2(4/2008}




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

25770274
02/28/2022

Part 1I: Supporting Pages - Physical Needs Work Statements (s}

Work Statement for Year | 2021

Identifier

Development Number/Name

General Description of Major Werk Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES (AL065000001)

5113.056.00

1D0007

2021 CFP Harvey Enlow Ave A HVAC (Forced Account Lzbar) (Dwelling Unit-Exterior (1380)-
Tuck-Pointing, Dwelling Unit-interior (1480)-Interier Painting (non routine).Dwelling Unit-Interior
(1480)-Other, Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work
(1480)-Fencing.Dwelling Unit-Site Work (1480)-Landscape. Dwelling Urit-Site Work {1480)-
Striping,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Non-Dwelling Exterior { 1480)-Gutters -
Downspouts,Non-Dweliing Exterior (1480)-Lighting Non-Dwelling Exterior [1480)-Other,Non-
Dwelling Extericr (1480)-Paint and Caulking,Non-Dwelling Exterior (£480)-Roofs.Non-Dwelling
Extertor ( 1480)-Siding, Non-Dwelling Exterior (1480)-Soffits, Non-Dwelling Exterior {1430}-Tuck
Pointing,Non-Dwelling Iaterior {1480)-Administrative Building.Dwelling Unit-Interior (1480}
Electrical, Dwelling Unit-Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (L480)-
Foundatiens, Dwelling Unit-Exterior (1480)-Other, Dwelling Unit-Exerior (1480)-Roofs,Dwelling
Unit-Exterior {1480-Exterior Lighting, Dwelling Unit-Exterior (1480)-Siding, Dwelling Unut-Exterior
(1480)-Sofits Dwelliny Unit-Site Work {[480-Qther)

Replace HVAC Ave A Forced Account Labor and Contract Labor

§113,056.00

Subtotal of Esttmated Cost

$113,056.00

Form HUD-50075.2(4/2008)




U.S. Depanment of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 2577-0274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2022
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES (AL065000001) $108,250.00
IDO0GS Harvey Enlow Homes 2022(Dwelling Unit-Exterior (14803-Other. Dwelling Unat-Interier (1430)- FORCE ACCOUNT LABCOR $108,250.00
Other,Dwelling Unit-Site Work (1480)-Other.Noa-Dwelling Equipment-Expendable/Non-Expeadable
{1480)-Other Non-Dwelling Exterior {1480})-Other, Non-Dwelling Interior (1480+-Other,Non-Dwelling
Interior {1480-Sccurity)
Subtotal of Estimated Cost $108,250.00

Form HUD-50075.2(4/2008)




U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 3577-0274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2023
identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES (AL065000001) $108,250.00
1D0G09 Harvey Enlow Homes 2023(Non-Dwelling Interior (1480)-Other,Non-Dwelling Interior {1480)- FORCE ACCOUNT LABOR $108,250.00
Security, Dwelling Unit-Exterior {1480)-Other,Dwelling Unit-Interior (1480)-Other,Dwelling Uinu-Sitey
Work (1480)-Other.Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other, Non-
Dwelling Exterior { 1480)-Other,RAD Funds Pre Closing [ 14801)
Subtotat of Estimated Cast $108,250.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4 2024

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity Estimated Cost

HARVEY ENLOE HOMES (AL065000001)

S108,250.00

D00 Harvey Enlow Homes 2024{Dwelling Urit-Exiertor (1480)-Other.Dwelling Unit-Interior (1480}- FORCE ACCOLINT LABOR $108,250.00
Other.Dwelling Unit-Site Work {14803-Other.Non-Dwelling Equipment-Expendable/Non-Expendable
{ 14801-Oher Non-Dwelling Exterior ( 14801-Other,Non-Dwetling Interior (14801-Other,Non-Dwelling|
Interior [ 14803-Security)
Subtotal of Estimated Cast $108.250.00

Form HUD-50075.2(4/2008}




Capital Fund Program - Five-Yecar Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (5)

Work Statement for Year 5 2025

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES (ALD65000001) S108.250.00
1DO001! Harvey Enlow Homes 2025 Dwelling Uni-Extertor (1480)-Other.Dwelling Unit-lmienior (1480)- 2025 CFP Force Account Labor $108.250.00
Other.Dwelimg Unit-Site Work (14803-Other,Non-Dwelling Equipment-Expendable/Non-Expendable
{1480}-Other,Non-Dwelling Exterior ( 14801-Other,Non-Dwelling Intertor (1480)-Other.Non-Dweiling
Intenior ( 14801-Security)
$108,250.00

Subiatal of Esttmated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

Status: Draft

Approval Date:

Approved By:

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022

Part I: Summary

PHA Name : Housing Authority of the City of Roanoke, AL Locality (City/County & State}
O original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: ALOGS
Al Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1l 2022 Year2 2023 Year3 2024 Year4 2025 Year5 2026
HARVEY ENLOE HOMES (AL065000001) $138.935.00 $126,709.00 $112.544.00 5112.544.00 $112,544 00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2022

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES {AL065000001)

$138,935.00

1DO0E2

Harvey Enlow Homes 2022(Dwelling Unit-Exterior (1480)-Building Slab,Dwelling Unit-Exterior
(1480)-Canopies.Dwelling Unit-Exterior {1480)-Columns and Porches,Dwelling Unit-Exterior {1480}-
Extenior Doors, Dwelling Umit-Exterior [ 1480)-Exterior Lighting,Dwelling Unit-Extenor {1480)-
Extenor Paint and Caulking Dwelling Unit-Extenor (1480)-Foundations,Dwelling Linit-Exterior
(14%80)-Gutters - Downspouts,Dwelling Unit-Exterior {[480)-Landings and Railings,Dwelling Unit-
Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480).

Siding, Dwelling Unit-Exterior (1480)-Soffits,Dwelling Unit-Exterior (1480)-Tuck-Pointing, Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior ( 1480)}-Bathroom Counters and
Sinks.Dwelling Unit-nterior { 1480)-Bathroom Fleoring (nen cyclical).Dwelling Unit-Interior (1480)-
Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commades,Dwelling Unit-Interior { 1480)-
Electrical. Dwelling Unit-Interior (£480)-Flooring {non routine), Dwelling Unn-Inteniar (1480)-Interior
Doars.Dwelling Unit-Interior {1480)-Interior Painting (non routing).Dwelling Unit-Exterior {1480)-
Balconies-Porches-Ratlings-ctc.Dwelling Unit-Interior (1480)-Kitchen Cabinets.Dwelling Unit-
Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1430)-Mechanical.Dwelling Unut-
Interior {1480)-Other,Dwelling Unit-Enterior (1480)-Plumbing Dwelling Unit-Interior (1480)-Tubs and
Showers.Dwelling Unit-Site Work {1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Wark
{1480%Curb and Gutter,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work {1480)-
Landscape,Dwelling Unit-Site Work {(1480)}-Other,Dwelling Unit-Site Work (1480)-Parking.Dwelling
Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-
Site Work {1480)-Sewer Lines - Mains, Dwelling Unil-Site Work (E480)-Storm Drainage,Dwelling
Unit-Site Werk (1480)-Striping, Dwelling Unit-Site Work (1480)-Water Lines/Mains, Non-Dwelling
Equipment-ExpeadableMNon-Expendable (1480)-Other,Non-Dwelling Exterior (1480)-Lighting.Non-
Dwelling Exterior (1480)-Roofs. Non-Dwelling Extenior {1480)-Siding, Non-Dwelling Exterior (1480)-
Soffits,Non-Dwelling Stie Work (1480)-Asphalt - Concrete - Paving, Non-Dwelling Site Work (1480)-
Curb and Gutter, Non-Dwelling Site Work (1480)-Fencing, Non-Dwelling Site Work (1480)-

FY 2022 Force Account or Contract Labor: Roof Replacement, Exterior doors full
scale replacement, Ave A R&R Sidewalks, 2 full unit remodifications

$125,042.00

Landscape Non-Dhwelling Site Work (14806)-Storm Drainage)

IDog14

2022 Administrative (Administration {1410)-Other, Administration {1410)-Satarics, Administraiion
{1410)-Sundry)

Force Account of Contract Labor 2022 Administrative and Management Fees for
the administration of the CFP Program

£13,893.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part I1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year | 2022
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
Subtotal of Estimated Cost %138,935.00

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Depariment of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 2 2023

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity

Estimated Cost

HARVEY ENLOE HOMES {AL065000001)

$ 126,709, (0

1D0007 Harvey Enlow Homes 2023(Dwelling Uit - Canversion (1480)) RAD Conversion Yr 3 $112,544 00
FORCE ACCQUNT LABOR
[D0013 2023 Administration {Administration (14 10)-Salaries. Administration {1410)-Sundry, Administration Force Account or Contract Lahar: Management Fees for the Administration of the $14,165.00
{14 10)-Cther) CFP Program
§$126,709.00

Subtotai of Estimated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 3 2024
Identifier Development Number/Name General Description of Major Work Categorics Quantity Estimated Cost
HARVEY ENLOE HOMES {AL065000001) S112,544,00
iD000Y Harvey Enlow Homes 2023(Dwelling Unit - Conversion (1480),RAD Funds Pre Closing (1480)} RALD Conversion Yr 5 $112,544.00
FORCE ACCOUNT LABOR
$112,544.00

Subtotal of Estimated Cost

Form HUD-50075.2(4,/2008)




Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part 11: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 4

2025

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES {AL0O65000001) S112,544.00
D000 Harvey Enlow Homes 2024(Dwelling Unit - Conversion (1480)) RAD Conversion Yr & 5112,544.00
FORCE ACCOUNT LABOR
$112,544.00

Suhtatal of Estimated Cost

Form HUD-50075.2(4/2008)




Capital Fund Program - Five-Yecar Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part 11: Supporting Pages - Physical Needs Work Statements (s}
Work Statement for Year 5 2026
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
HARVEY ENLOE HOMES (AL065000001) 3012,544.00
1DO0L Harvey Enlow Homes 2025{Dwelling Unit - Conversion {1480}) 2025 CFP Force Account Labor RAD Conversion $112,544.00
Subtotal of Estimated Cost S112,544 (x40

Form HUD-50075.2(4/2008)




PHAs should assemble but do not vet submit the following documents which will be
submitted in EPIC when the CFP grants are uploaded into EPIC:

o
o
o)

o o 00

Written Statement Defining Significant Amendment/Modification

Lobbying Form - SFLLL

Certification of Compliance w/Public Hearing (HUD-50077-ST-HCV-HP for
non-qualified PHAs or a statement for qualified PHAS)

Certification of Payments to Influence Federal Transactions - Form 50071
Civil Rights Certification:

If Non-Qualified PHAs, prepare HUD form HUD-50077-ST-HCV-HP

If Qualified PHA, prepare-HUD form HUD-50077-CR

Grant Information Enclosed

FYB2018 — Approved Operations Transfer

FYB2020 — Revised for Administrative Change

FYB2021 - Approved Mo Change

FYB2022 - Revised for Administrative Change

FYB2023 - Revised for Administrative Change

FYB2024- Proposed Pending ACC

Special Note: FYB2019 Grant has aiready been closed out.






Qualified PHA List

Last Updated as of 10/02/2023

AL134 Housing Authority Of The Town Of Blountsville Al
ALO55 Ha Cordova

ALO89 Vincent Housing Authority

AL103 Housing Authority Of The City Of Hartford
AL146 Housing Authority Of The City Of Eutaw
AL117 Washington County Housing Authority
AL096 Housing Authority Of The City Of Heflin
AL106 Pell City Housing Authority

AL110 Ha Piedmont

ALO62 Housing Authority Of The City Of Lanett Al
AL137 Housing Authority Of The City Of Fayette
AL108 Ragland Housing Authority

AL122 Childersburg Housing Authority

ALO65 Housing Authority Of The City Of Roanoke Al
AL190 Housing Authority Of Greene County Al
AL189 Top Of Alabama Regional Housing Authority
ALO64 Housing Authority Of The City Of Carbon Hill







DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.5.C.1352 OMB Number; 4040-0013
Expiration Date: 02/28/2025

1. * Type of Federal Action: 2. * Status of Federal Action: 3. * Report Type:
D a. conlract I:‘ a, bidfoffer'application & a. inital filing
g b. grant & b, inilial award D b. material change
H c. cooperalive agreemenl D ¢, poﬁt.award

d. loan

D e. loan guarantee
D f. loan insurance

4. Name and Address of Reporting Entity:

E Prime EI SubAwardee

"Mame - IRoanoke Housing Authority |
" Streat 1 |231 Avenue A | Street 2 L |
" IRoanoke | S [aL | % [36274 |
Congressional District, if known: _I
5. if Reporting Entity in No.4 is Subawardee, Enter Name and Address of Prime:
N/A
6. * Federal Department/Agency: 7. * Federal Program Name/Description:
|u.S. Department of Urban Development |
CFDA Number, if applicable: | 14.872
8. Federal Action Number, if known: 9, Award Amount, if known:
$ | |

10. a. Name and Address of Lobbying Registrant:

Prefix I:] * First Name I —I Middle Name | |

“Last Namel I Suffix l:l
l Street 2 [ I

* City | l Stale | | Zip | |

* Strest 1 |

b. Individual Performing Services (incuding address if different from No. 10a)

Prefix ‘:'Fifs! Name I IMrddIe Name | I
‘Lastamel _I Suifix I:

* Street 1 [

| Street 2 [ :j
* City ’ I State I l Zip L |
14. Information requested through this form is aulhorized by title 31 U.S.C. section 1352, This disclosure of lobbying aclivities is a material representation of fact upan which

reliance was placed by lhe lier above when the transaction was made or entered inlo. This disclosure is required pursuant lo 31 U.S.C. 1352. This information will be reported o

the Congress semi-annually and will be available for public inspection. Any persen whe fails 1o file the required disclosure shall be subject to a civil penally of not less than
$10,00¢ and not more than $100,000 for each such failure,

* Signature: ICompleted on submission to Grants.gov |
*Namae: Prafix Mrs * First Name ISharon I Middie Name ‘
st [ [l m—
Title: |Chief Executive Officer | Telephone No.: [334.821.2262 IDale: ICompleted on submission to Grants.gov
Fadaral Use Only: Authorlzed for Locsl Reproduction

Standard Form - LLL (Rev, 7-97}







Certification of Payments
to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and indian Housing

Public reporting burden for this information colicction 1s estimated to average 30 minutes. This includes the tune for collecting, reviewing, and reporting data. The information
requested is required to obtain a benefit. This form is used to ensure federal funds are not used to influence members of Congress. There are no assurances of confidentiality.
HUD may not conduct or sponsor, and an applicant is not required to respond to a collection of information unless it displays a currently valid OMB control number,

Applicant Name
Roanoke Housing Authority

Program/Activity Receiving Federal Grant Funding

Capital Fund Program

The undersigned certifices, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be

paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an efficer or employce of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-

tion with the awarding of any l‘ederal contract, the making of any
Federal grant, the making of any Federal loan, the entering into

of any cooperative agrcement, and the cxlension, continuation,
renewal, amendment, or modification of any Iederal contract,

grant, loan, or cooperalive agrecment,

(2) If any funds other than Federal appropriated funds have

been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employce of Congress, or an
cmployee of a Member of Congress in connection with this
IFederal contract, grant, loan, or cooperative agreement, the

undersigned shall complete and submit Standard lorm-LIL,

Disclosure Form to Report Lobbying, in accordance with its

instructions.

{3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under granis, loans, and cooperative agreements) and that all
sub recipients shall certily and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Subinission of this certification is a prerequisile {or making
or cntering into this transaction imposed by Section 1352, Title
31, U.8. Code. Any person who fails to file the required
certification shall be subject to a civil penally of not less than
$10,000 and not more than $100,000 for cach such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is truc and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Name of Aulharized Official

Sharon Tolbert

Title

Chief Executive Officer

Signature

Date {mmiddyyyy)

Previous edition is obsolete

form HUD 50071 (C1/14)







sl R . Cort - U.S. D_épartmcnt of Housing and Urban Development |
Civil I.{lghts Certification Office of Public and Indian Housing |
(Qualified PHAs) OMB Approval No. 2577-0226

e ~ Expires 02/29/2016

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PIiA) listed below, as its Chairman or other
authorized PHA official, I approve the submission of the 5-Year PIIA Plan for the PHA of which this document is a part, and make the
Jollowing certification and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the public housing program of the agency and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair [Housing Act, scction 504 of the Rehabilitation Act of 1973, and title II of
the Amcricans with Disabilitics Act of 1990, and will affirmatively further fair housing by cxamining their
programs or proposed programs, identifying any impediments to fair housing choice within those program,
addressing those impediments in a reasonable fashion in view of the resources available and working with local
Jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require
the PHA’s involvement and by maintaining records refiecting these analyscs and actions.

Roanoke Housing Authority " ALOBS
PHA Name PHA Number/HA Codc

1 hereby cenify that all the information stated herein, as well as any information provided in the accompanunent herewith, 1s true and accurate, Warning: 11U will
prosccule false claims and statements. Conviclion may result in crinmnal and/or civil penalues. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C. 3729, 3802)

Name of Authorized Official Title
Paula Lambert Chairperson
Signature Date

Previous version is obsolete Page 1 of | form HUD-50077-CR (2/2013)






Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

[T Performance and Evaluation Report for Period Ending:

[] Final Performance and Evaluation Report

PHA thme: Roanoke Housing Grant Type and Number FFYr of Grant: 2024
G762 Capital Fungl Program Grant No: N/A Proposed 2024 Grant Forced Account and Contract Labor QLSRRI GO S
Replacement Housing Factor Grant No;
Date of CFFP:
Type of Grant
Bd Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )}

Total Actual Cost '

Line Summary by Development Account Total Estimated Cost
Original Revised? Obligated Expended

| Total non-CFP Funds $141 ’665 00

2 1406 Operations (may not exceed 20% of line 21)?

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) $ 14, 166.00

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Coslts

8 1440 Site Acquisition

9 1450 Site improvement

10 1460 Dwelling Structures Sl 27’49900

11 1465.1 Dwelling Equipmeni—Nonexpendable

12 1470 Non-dwelling Structures

13 14735 Non-dwelling Equipment

14 1485 Demolition

15 1492 Moving to Work Demonstration

i6 1495.1 Relocation Costs

17 1499 Development Activities *

I To be completed for the Performance and Evaluation Report,

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here,

Pagel

form HUD-50075.1 (4/2008)
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:2024
Roanoh_.e 'Hausmg Capital Fund Program Grant No: N/A Proposed 2024 Grant Forced Account and Contract Labor FFY of Grant Approval:
Authority AL 065 .

Replacement Housing Factor Grant No.

No

Date of CFFP:
Type of Grant

Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
D Performance and Evaluation Report for Period Ending: [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost !
Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
I8ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19)
21 Amount of ine 20 Related to LBP Activities
22 Amount of linc 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Sofl Costs
24 Amount of linc 20 Related to Security - Hard Costs
23 Amount of line 20 Related to Energy Conservation Measures
Signature of Executive Director Date Signature of Public Housing Director Date

To be completed for the Performance and Evaluation Report.
*To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may usc 1 (4% of CFP Grants for operations

* RHF funds shall be included here

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

3. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

painting interior and exterior, includes
caulking, wood repair and sheet rock
replacement as needed. Replace range
and refrigerator with energy star
appliances, plumbing throughout
including kitchen and bathroom, replace
wetwall. Flooring replacement
throughout unit, cabinet R&R
throughout, electrical upgrades
including interior and exterior lighting,
plates, outlets, GFI, smoke alarms,
carbon minoxide detection devises as
needed, includes all electrical needed
throughout interior of unit. Replace tubs,
shower surrounds, bathroom tile,
GFCI's. R&R interior and exterior doors
and locks. Install water heater and make
necessary safety repairs. Repalce
bathroom exhaust fan. Install energy
saving insulation if needed in attic.
Landings, railings and porch repair.
R&R concreate walkways and porch
areas. Replace fencing as needed for
HVAC units and R&R concrete HVAC
pads and trash canisters.

Enlow Homes

Expires 4/30/2011

Part 1I: Supporting Pages
PHA Name: Roanoke Housing Authority AL 065 Force Grant Type and Number Federal|FFY of Grant: 2024
Account and Contract Labor Capital Fund Program Grant No: N/A Proposed 2024 Grant

Forced Account and Contract Labor

CFFP (Yes/ No): No

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised '|| | Funds Funds
Obligated® | Expended®

1480 5 Unit Remodification including AL0635 Harvey 3

Paged

form HUD-50075.1 (4/2008)




* To be completed for the Performance and Evaluation Report or a Revised Annual Statement
! To be completed for the Performance and Evaluation Report,

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Expires 4/30/2011

Part II: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:

Capital Fund Program Grant No:

CFFP (Yes/ No): No

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ! | Funds Funds
Obligated®> | Expended®

Pages form HUD-50075.1 (4/2008)



! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report,

Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U!S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II1: Implementation Schedule for Capital Fund Financing Program

PHA Name: Roanoke Housing Authority AL 065 Force Account and Contract Labor

Federal FFY of Grant: 2024

Homes

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) {Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date
ALQ65 Harvey Enlow 2026 2028

Page6

form HUD-50075.1 (4/2008)
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' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the LS, Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)

—



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

UiS. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part III: Implementation Schedu

le for Capital Fund Financing Program

PHA Name:

m Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
(Quarter Ending Date)

All Funds Expended
{Quarter Ending Date)

Reasons for Revised Target Dates !

Original Actual Obligation
Obligation End End Date
Date

Original Expenditure Actual Expenditure End
End Date Date

| Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.$, Housing Act of 1937, as amended.

Page8

form HUD-50075.1 (4/2008)
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